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ELECTRONIC  MAINTENANCE  TRANSITION  PLAN 


1.  PURPOSE ;  This  plan  implements  Commanding  General,  Training 
and  Doctrine  Command  (CG,  TRADOC)  decision  to  realign  the 
electronic  maintenance  structure.  The  realignment  involves 
transferring  selected  career  management  field  (CMF)  29,  Signal 
Maintenance  military  occupational  specialty  (MOS)  functions  from 
the  U.S.  Army  Signal  Corps  to  the  U.S.  Army  Ordnance  Corps. 

When  this  plan  is  implemented,  the  following  that  v;ill  be 
realigned/consolidated:  enlisted  MOSs  39C,  39D,  and  39E; 
selected  warrant  officer-MOS  256A  positions;  and  selected 
positions  (direct  and  general  support)  maintenance  and  personnel 
from  enlisted  MOSs  29E,  29J,  29N,  29S,  29W,  39V,  and  29Z. 
Commander,  Signal  Center  and  Fort  Gordon  and  Commander,  Ordnance 
Center  and  School  will  develop  memorandum  of  understanding  (MOU) 
to  implement  transfer.  This  plan  will  become  effective  when 
signed  by  TRADOC  Deputy  Commanding  General -Combined  Arms  Support 
(DCG-CAS) . 

2.  BACKGROUND ;  Success  in  Operation  Desert  Shield  and  Storm 
proved  that  our  Army  has  the  most  effective,  high-tech, 
electronically  sophisticated  weapon  systems  ever  fielded.  The 
Army  must  continue  to  modernize  and  capitalize  on  electronic 
technologies  as  personnel  anc  training  adjustments  occur.  To 
capitalize  on  these  technologies  and  improve  training, 
electronic  maintenance  proponent  responsibilities  must  be 
clearly  defined  in  all  doctrine,  training,  leader  development, 
organizational,  materiel  and  soldier  (DTLOMS)  areas. 

In  August  1990,  CG,  TRADOC  decided  a  single  organization  should 
be  responsible  for  electronic  maintenance.  Based  on  emerging 
logistic  concepts  and  various  branch  vision  projects,  CG,  TRADOC 
decided  a  need  existed  for  a  bottoms-up  analysis  of  logistic 
functions.  Analysis  included  a  detailed  review  of  branch 
proponent's  responsibilities  for  logistics  functions  from 
organizational  through  general  support  maintenance.  Analysis' 
main  focus  was  operator  versus  electronic  maintenance  functions. 

In  April  1991,  CG,  TRADOC  approved  a  concept  to  consolidate  and 
realign  selected  electronic  maintenance  personnel  and  functions 
under  Ordnance  and  establish  a  single  career  management  field. 
Additionally,  CG,  TRADOC  designated  CASCOM  as  Army  functional 
proponent  for  electronic  maintenance.  HQDA,  ODCSOPS  later 
changed  functional  to  specified  proponent.  Proponent 
responsibilities  will  be  published  in  AR  5-22,  The  Army 
Proponent  System  and  AR  600-3,  The  Army  Speciality  Proponent 
System.  AR  5-22  will  identify  CASCOM  as  Army  Specified 
Proponent  for  electronic  maintenance. 


In  July  1991,  CG,  TRADOC  further  directed  CASCOM  commander,  with 
Chiefs  of  Ordnance  and  Signal,  to  jointly  develop  a  transition 
plan  to  realign  electronic  maintenance  MOSs  and  functions.  The 
Chief  of  Ordnance  would  add  any  MOS  transferring  to  existing  CMF 
35,  Electronic  Maintenance.  The  Chief  of  Signal  would  place 
remaining  MOSs  in  one  of  their  remaining  operational  CMFs  31  or 
74.  CASCOM  would  develop  economic  analysis  and  associated  cost 
impacts  affecting  realignment.  On  17  December  1991,  CG,  TRADOC 
gave  DCG-CAS  authority  to  make  decision  on  transition  plan 
adjustments. 

3.  MISSION;  The  mission>of  CASCOM,  Chief  of  Ordnance,  and 
Chief  of  Signal  was  to  develop  a  detailed  transition  plan  to 
realign  the  electronic  maintenance  structure;  consider  DTLOMS 
realignment  cost  impacts;  ensure  soldiers  transferring  have  a 
"viable"  career  path;  and  CASCOM  take  action  to  become  Army 
Specified  Proponent  for  electronic  maintenance. 

4.  EXECUTIVE  SUMMARY;  This  plan  outlines  the  transfer  of  all 
non-signal  unique  maintenance  MOSs  in  CMF  29,  Signal  Maintenance 
from  Signal  Corps  to  Ordnance  Corps.  The  Signal  Center  and 
Ordnance  Missile  and  Munitions  Center  and  School  (OMMCS)  will 
accomplish  realignment  planning  and  execution.  CASCOM. will 
provide  focus  and  guidance  to  both  personnel  proponents. 

CASCOM  will  become  Army  specified  proponent  for  electronic 
maintenance  and  will  be  responsible  for  developing  an  electronic 
maintenance  transition  plan.  Plan  will  address  cost  impacts  of 
realigning  DTLOMS  functions  for  MOSs  transferring  from  Signal  to 
Ordnance. 

OMMCS  will  merge  CMF  27,  Land  Combat  and  Air  Defense  System 
Direct  and  General  Support  Maintenance,  and  those  MOSs  from  CMF 
29  into  revised  CMF  35,  Electronic  Maintenance.  CMF  27  soldiers 
perform  missile  electronic  repair  and  CMF  35  soldiers  calibrate 
electronic  test  equipment  and  mechanical  devices.  Senior 
noncommissioned  officers  in  CMF  35  will  be  developed  as 
maintenance  operations  (DS  and  GS)  NCOS  in  an  electronic 
maintenance  shop  environment. 

Signal  will  retain  Signal  Corps  unique  operator-maintainer 
(organizational  level)  functions  performed  by  MOSs  transferring 
to  Ordnance.  Functions  and  missions  performed  by  MOSs  29V  and 
29Y  will  be  incorporated  into  CMF  31.  Functions  performed  by 
MOS  39G  will  be  incorporated  into  CMF  74.  Senior 
noncommissioned  officers  in  CMF  31  will  be  developed  as 
operations  and  maintenance  (organizational  level)  NCOs  of 
networks  and  Signal  systems  in  an  operational  environment. 
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The  economic  analysis  indicated  proponency  transfer  could  result 
in  a  potential  $4M  annual  cost  avoidance.  Also,  potential 
personnel  benefits  would  save  12  man-years  by  Ordnance 
establishing  a  tenant  organization  at  Fort  Gordon.  These 
personnel  savings  may  be  reduced  when  TRADOC  allocates  spaces. 
Cost  impacts  were  based  on  training  remaining  at  Fort  Gordon. 
This  will  be  a  one  time  cost  to  implement. 

5.  CONCEPT  OF  OPERATION; 


a.  General : 

(1)  OMMCS  will  establish  a  tenant  organization  at  Fort 
Gordon,  and  Commander,  Signal  Center  will  be  in  the  rating 
chain.  Detailed  command  and  control  (C2)  will  be  outlined  in 
the  MOU.  Personnel  (spaces)  at  Signal  Center  performing  combat 
development,  evaluation/standardization,  personnel  proponency, 
and  training  development  functions  (QA,  QC  and  workload)  will 
relocate  from  Fort  Gordon  to  Redstone  Arsenal.  OMMCS  will 
perform  training  and  training  development  functions  at  Fort 
Gordon,  Fort  Sill  and  Redstone  Arsenal. 

(2)  Transition  will  be  accomplished  in  three  phases 
(Annex  M-MOU) .  OMMCS  will  immediately  establish  a  liaison 
office  at  Signal  Center  to  facilitate  communications  and  provide 
branch  expertise  to  help  expedite  actions.  Initially,  these 
functions  will  be  performed  by  military  personnel  selected  from 
OCONUS  drawdown  and  excess  to  TRADOC  (Annex  L-DMO) . 
Responsibilities  for  DTLOMS  functions  will  transfer 
incrementally  and  jointly  worked  through  MOU. 

b.  Personnel  Proponency; 

(1)  Personnel  proponency  will  officially  transfer  upon 
publication  changes  to  AR  611-201.  Signal  and  OMMCS  will 
prepare  required  personnel  actions.  Signal  will  submit  actions 
to  transfer  MOSs  from  CMF  29  to  CMF  31  by  July  92.  Actions  to 
transfer  enlisted  and  warrant  MOSs  to  Ordnance  will  be  submitted 
to  PERSCOM  not  later  than  July  93.  Reclassification  of  Signal 
personnel  to  Ordnance  will  begin  July  95.  Proponency  functions 
and  resources  will  transfer  to  Ordnance  in  FY95. 

(2)  When  implemented,  the  following  warrant  officer  and 
enlisted  MOSs  will  be  affected  by  this  plan:  256A;  and  CMF 
29-29E,  29J,  29N,  29S,  29V,  29W,  29Y,  29Z,  39C,  39E,  39D,  39G, 
and  39V. 


(3)  Warrant  officer  MOS  256A,  except  for  those 
operator-maintainer  (technical)  functions  unique  to  Signal,  will 
become  the  responsibility  of  OMMCS.  OMMCS  will  create 
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a  new  warrant  officer  MOS  to  perform  the  functions  transferring 
to  Ordnance.  Signal  warrant  officers  will  remain  MOS  256A  and 
continue  to  perform  functions  unique  to  Signal  equipment. 

(4)  The  following  functions  and  ASIs  have  been  identified 
and  will  remain  with  Signal: 


AS  I 

MOS 

Function 

C6 

29E 

DS/GS  repair  of  single  channel 
radio  equipment 

T2 

29J  . 

DS/GS  repair  of 
telecommunications  equipment 

R9 

29S 

Limited  and  Full  maintenance 
repair  of  COMSEC  equipment 

V8 

29N 

DS/GS  repair  of  switching 

systems  and  telephone  equipment 


As  a  result  of  this  realignment,  the  ASIs  associated  with  these 
MOSs  will  become  part  of  CMF  31  or  74. 

(5)  The  plan  is  for  MOSs  29E,  29J,  29N,  29S,  29W,  29Z, 
39C,  39D,  39E,  and  39V,  associated  ASIs,  except  for  functions 
unique  to  Signal,  becoming  the  responsibility  of  Ordnance  and 
placed  in  CMF  35,  Electronic  Maintenance,  MOSs  from  CMF  27 
(Land  Combat  and  Air  Defense  System  Direct  and  General  Support 
Maintenance)  become  part  of  CMF  35.  This  will  eliminate  CMF  27 
(Annex  H) . 

(6)  MOSs  performing  unique  Signal  functions  are 
identified  in  the  strategy  document  for  each  affected  MOS. 

These  MOSs  will  merge  with  CMF  31  or  74.  See  Annex  K. 

c.  Combat  Developments; 

(1)  Responsibility  for  producing  TOEs  and  TOE  related 
documents  will  not  change.  TRADOC  schools  will  continue  to 
develop  Integrated  Logistics  Support  (ILS)  and  TOE  related 
documents  (ORDs,  URS,  concepts,  etc.).  Signal  will  send  all 
TOEs  and  TOE-related  documents  with  Ordnance  electronic 
maintenance  MOSs  to  Ordnance  for  review.  OMMCS  will  send  all 
TOEs  and  TOE-related  documents  with  Signal  MOSs  to  Signal  for 
review.  Signal  will  review  documents  for  Signal  operations 
accuracy  and  adequacy  only. 

(2)  The  realignment  will  make  OMMCS  the  Primary 
Logistics  Oriented  School  (PLOS)  proponent  for  all  communication 
systems/equipment  not  unique  to  Signal.  OMMCS  will  become 


hardware/software  proponent:  for  special  test  equipraent  and  sets, 
kits,  and  outfits  (SKOs)  required  to  perform  electronic 
maintenance  functions. 

(3)  Signal  will  remain  proponent  and  retain  combat 
development  responsibility  for  MOS  designated  as  DS/GS 
maintainer  for  telecommunications  equipment.  Integrated 
Logistics  Support  (ILS)  documents,  minus  documents  for  Signal 
unique  equipment,  will  be  sent  to  OMMCS  for  concurrence. 

d.  Training  Developments: 

(1)  CMF  restructuring  will  result  in  reduced  CMFs  and 
MOSs.  These  actions  will  impact  training  strategies  and 
curriculum.  See  Annex  F. 

(2)  Training  and  training  developments  locations  will 
remain  unchanged.  Future  training  consolidation  will  be 
considered  as  changes  in  technology,  maintenance  concepts  and 
force  structure  evolve.  As  necessary,  there  will  be  training  to 
support  reclassification.  Soldier  training  products  for  new  or 
restructured  MOSs  should  be  available,  2QFY95.  Systems  Approach 
to  Training  (SAT)  should  begin  2QFY92.  Course  Administrative 
Data  (CADs)  and  Individual  Training  Plans  (ITPs)  should  be 
submitted  to  TRADOC  in  3QFY92. 

(3)  Signal  will  prepare  CADs  and  ITPs  for  courses 
associated  with  MOSs  in  CMFs  29,  31  and  74  affected  by 
realignment.  Ordnance  will  prepare  CADs  and  ITPs  for  courses 
affected  by  MOS  and  functional  realignment. 

(4)  OMMCS  will  activate  tenant  organization  on  Fort 
Gordon  under  OMMCS  unit  identification  code  (UIC)  and  TDA 
structure.  The  tenant  organization  activation  date  will  be 
worked  through  MOU  between  Chiefs  of  Ordnance  and  Signal. 

Signal  and  Ordnance  will  jointly  develop  Intraservice  Support 
Agreement  (ISSA)  based  on  MOU. 

(5)  Training  and  training  support  products  (ITP,  CAD, 
SM,  etc.)  will  transfer  incrementally.  MOU  will  outline 
responsibility  by  MOS. 

6.  EVALUATION  AND  STANDARDIZATION  FUNCTIONS  (DOES) .  Ordnance 
will  be  responsible  for  MOSs  transferring  from  Signal. 

7.  BASE  OPERATIONS:  The  Commander,  Signal  Center  and  Fort 
Gordon  will  provide  installation  support  services  to  the 
Ordnance  tenant  organization. 
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8.  RESOURCES : 


a.  Implementing  the  Tansition  plan  will  require 
out-of-cycle  resourcing  and  resource  adjustments  to  supplement 
TRADOC's  Manpower  St^  ling  Standards  System  (MS3). 

Resources,  above  the  normal  MS3  allocations,  are  required 
starting  in  FY92.  These  resources  are  needed  to  support 
additional  workload  for  front-end  analyses  and  major  revisions 
to  Soldier  Training  Products  (e.g.,  soldier's  manuals  and 
soldier  j  ^velopment  tests) .  This  includes  resident  and 
extension  training  materials.  Implementing  the  transition  will 
impact  MOSs  and  numerous  programs  of  instruction  (POIs) . 

b.  The  transition  implementation  date  will  be  linked  to  the 
personnel  proponency  development  cycle.  Training  development 
and  training  resource  allocations  must  support  development  cycle 
for  maximum  MOS  realignment  benefits.  The  key  is  to  minimize 
personnel  turbulence  throughout  the  force  structure. 

c.  Initially,  additional  personnel  requirements  can  be 
satisfied  through  directed  military  overstrength  (DM0)  using 
military  personnel  displaced  through  Army  OCONUS  strength 
reduction.  Personnel  should  be  assigned  to  OMMCS,  Redstone 
Arsenal.  See  Annex  L  for  specific  responsibilities. 

d.  In  1QFY93,  selected  MOSs/DTLOMS  functions  (worked 
through  mou)  will  transfer.  OMMCS  and  Signal  will  assume  joint 
responsibility  for  training  and  training  development  for  MOS 
39D,  39E  and  all  ASIs.  During  1QFY94,  OMMCS  will  become  trainer 
and  training  development  proponent  for  six  additional 
courses/ASIs  transferring  from  CMF  29.  In  FY95,  Ordnance  will 
assume  responsibility  for  remaining  MOSs/ ASIs.  Resources,  based 
on  TRADOC's  staffing  standards  will  be  applied  to  Ordnance's  TDA 
as  MOSs  and  courses  transfer  (Annex  M-MOU) . 

e.  OMMCS  will  assume  associated  combat  development 
responsibilities  and  additional  resource  requirements  based  on 
TRADOC's  staffing  standards.  Resources  will  be  applied  to 
Ordnance's  TDA  as  functions  transfer  in  FY94. 

f.  Resources  for  leader  development/personnel  proponency, 
for  MOSs/personnel  transferring  to  Ordnance  should  be 
transferred  by  TRADOC  NLT  1QFY95. 

g.  OMMCS  and  Signal  Center  will  prepare  and  submit  Course 
Administrative  Data  (CADs)  and  Individual  Training  Plans  (ITPs) 
NLT  3QFY92.  These  CADs  and  ITPs  will  precede  submittal  of  AR 


611-1.  Consequently,  HQ  TRADOC  will  have  to  operate  off-line, 
and  apply  data  in  these  documents  to  resource  requirements  prior 
to  AR  611-1  approval.  TRADOC  must  apply  resource  requirements 
generated  by  new  CADs  and  ITPs  to  FY93  resource  allocations. 

This  out-of-cycle  resource  distribution  will  enable  Signal  and 
Ordnance  to  implement  CG,  TRADOC 's  decision  in  the  most  cost 
effective/efficient  manner. 

9.  MAJOR  MILESTONES: 


Event/Action 

Resp  Aqencv 

Date 

Analyze  Logistic  Functional 
Proponents  in  TRADOC 

CASCOM 

Sep 

90 

Brief  log  function  proponency 
results  to  CG,  TRADOC  and 
school  commandants 

CASCOM/ 

Prop  Schs 

Dec 

90 

VTC  to  Review  MOS  proponency 
alignment  with  CG,  TRADOC  and 
school  commandants 

CASCOM/ 

Prop  Schs 

Mar 

91 

Decision  briefing  to  CG, 

TRADOC  to  realign  elect 
maint  structure 

CASCOM 

Apr 

91 

Submit  Schedule  X  for  Elect 
Maintenance  Specified 

Proponency  Office 

CASCOM 

22 

Jul 

91 

Action  officer  (AOs)  IPR 

CASCOM/ 

24 

Jul 

91 

No.  1  &  2 

Prop  Schs 

13 

Aug 

91 

C0C#1 

CASCOM 

23 

Oct 

91 

AO  IPR# 3 

CASCOM 

18-19 

Nov 

91 

CG  CASCOM  update 

CASCOM 

9  Jan  92 

GOSC  Update  #1 

CASCOM 

13 

Jan 

92 

TRADOC  ODCST  update 

CASCOM 

28 

Jan 

92 

AO  IPR  =4 

CASCOM/ 

Prop  Schs 

6-7 

Feb 

92 

COC  #2 

CASCOM 

13 

Feb 

92 

AO  IPR  #5 

CASCOM/ 

Prop  Schs 

25 

Feb 

92 

-7- 


Event/Action 

Resn  Aaencv 

Date 

Complete/ staff  "draft" 

CASCOM/ 

10 

Mar 

92 

transition  plan 

Prop  Schs 

COC  Update  #3 

CASCOM 

24 

Mar 

92 

Complete/staff  "final" 
coordinating  draft 

CASCOM 

15 

Apr 

92 

Brief  CASCOM  CofS 

CASCOM 

15 

May 

92 

TRADOC  DCG-CAS/ 

Approve  Transition  Plan 

CASCOM 

29 

May 

92 

Prop  schools  implement 

Chiefs  of 

29 

May 

92 

transition  plan 

Ordnance/S ignal 

Complete  and  sign 

Chiefs  of 

1 

Jun 

92 

MOU 

Ordnance/Signal 

-8- 


ACRONYM  LIST 


AO .  Action  Officers 

ATE  .  .  ; . Automatic  Test  Equipment 

BCS  .  Baseline  Comparison  System 

BET  .  Basic  Electronics  Training 

C2 .  Command  and  Control 

CAC . Combined  Arms  Command 

CADS . Course  Administrative  Data  Sheet 

CASCOM&FL  .  Combined  Arms  Support  Command  and 

Fort  Lee 

CMF  . ' .  Career  Management  Field 

COC . Council  of  Colonels 

DCG,  CAS . Deputy  Commanding  General',  Combined 

Arms  Support 

DM0  .  Directed  Military  Overstrength 

DTLOMS . Doctrine,  Training,  Leader 

Development,  Organizational, 

Materiel,  and  Soldiers 

EA .  Economic  Analysis 

EEA  .  Essential  Elements  of  Analysis 

EIM  .  Electronic  Maintenance 

ETM  .  Extension  Training  Products 

GS .  General  Support 

IFTE .  Integrated  Family  of  Test  Equipment 

Intraservice  Support  Agreement 

IT&E .  Institutional  Training  and  Education 

Directorate 

ITP  .  Individual  Training  Plan 

LOS  .  Logistics  Oriented  School 

MOCS .  Military  Occupational  Classification 

Structure 

MOS  .  Military  Occupational  Speciality 

MOU  .  Memorandum  of  Understanding 

MS3  .  Manpower  Staffing  Standards  System 

OC&S . Ordnance  Center  and  School 

OMMCS  .  Ordnance  Missile  and  Munitions  Center 

and  School 

SAT  .  System  Approach  to  Training 

SC&FG . Signal  Center  and  Fort  Gordon 

SGA  .  Standard  Grade  Authorization 

SKA  .  Skill,  Knowledge,  and  Attitude 

SKO  .  Sets,  Kits,  and  Outfits 

SMDR . Structure  Manning  Decision  Review 

STP  .  Soldier  Training  Products 

TDA  .  Table  of  Distributions  and  Allowances 

UIC . Unit  Identification  Code 
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rp  COP  T9IB0C  FT  PONPOr  Va' //ATCS// 

TO  PUUTFHA/COR  USACAC  FT  LCAVENUOPTH  *CS 
P»IFQA5F/cnp-  USACASCO"^  FT  LFF  VA 
PUWTpnA/OOPOT  FASCH  FT  SILL  OK 
OUCLEJA/CPMOT  TRAMS  SCH  FT  FUSTI S  VA 
PUUTHM4/cnP0T  EM6P  SCH  FT  LFOMAPn  WOOO  **0 
PUa  FUA/COR  USAAVMC  FT  PUCKF®  AL 
RUUTKD A/rOPOT  AO  ARTY  SCH  FT  BLISS  TX 
PHCGGAA/C01TJT  SIGSCH  FT  GOPOOV  GA 
PUCIPOA/rOR  INTEL ’CEM  FT  HUACHUCA 
oULNAPG/CnP  OROCENSCH  AP  G  **0 
RUaEJA/ASST  COPOT  USA  At  S  FT  FUSTIS  VA 
PUC060  A/COPOT  OROPPCS  REOSTONF  APS  AL 
7A«F0  PUKtnrR/COR  APC  ALEX  VA 

PUEADWO/OA  UASH  DC  //O  AL  0-2A /O  AHO-ZA/0  AP  F- 2A// 
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pfRSOWAL  FOR'LTS  UISHART*  LTG  SALQbQN*  *<6  HALLAOA,  ■  F  UArFFTFLO*  "R 
SCHROEDEOf  H6  OSTOVICHt  PG  LI0NETTI»  •’G  KINO*  mg'HEPPHER*  PR  WILSON* 
COL  BLAIR.  COL  BOOOIE;  INFO  GFN  TUTTLE.  LTG  POSS.  LTG  PEITP.  LTG 

RENO;  raOH  GEN  FOSS  ^ _ 

SO  BJ:/ RESULTS  OF  THE<lo  61  ST  IC  AL  FUNCTIONAL  PPOPOwn'CT  STUPY^^ 

A.  PSG.  TRAOOC.  ATCG.  312100Z  AUG  90.  SUBJ:  ANALYSIS  OFTtHTlSTI  CAL 

functional  ppoponencies  within  TPAOOC 

B.  BSG.  TRAOOC.  ATTS-I.  0719272  orc  oo.  SURJt  INITIO.  ENToy  TPATNINO 
(IET>  STUnlES  FROR  TRAHOC  C0»»NAN0E9S*  CONFERENCE 

C.  DECISION  BRIEFING  TO  CG  T9A00C.  18  *«  AP  Qt 

1.  SUCCESS  IN  OPERATION  0ESF9T  STOP**  CONFIR**Fn  THAT  OUR  AO^Y  HAS  THE 
POST  EFFECTIVE*  HIGH-TECH*  ELFCTRONI  CALLY  SO  PH  I  S  T  T  CA  TEO  WEAPONS 
SYSTEMS  EVER  FIELDED.  AS  UF  CONTINUE  TO  WORK  THE  TPAOOC  ISSUES 
SHAPING  OUR  FUTURE  ARMY.  WE  "UST  CAPITALIZE  ON  T  HF  P'’TENTTA1. 
PRODUCTIVITY  IMPROVEMENTS  TMFSE  SAKE  ELECTRONIC  TECH»^L0GIES  OFFER  IN 


★  FcRSONALFOR* 
RECEIVED  DTG  _ 

OEP  CDR _ 

ACT^iC-Ti 

TrB 

!NF 


PR  lORI  TY 
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WTOPT  TY 
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THE  LOGISTICS  SUPPORT  MENA.  THE  INTROOOCTIOW  or  PIT/BITE  *N0  THE 
USE  OF  STINOARO  AUTOHATED  TEST  EOUI®«IENT  <ATE1  OFFEP  US  THF 
OPPORTUNITY  TO  IHPROVE  SUPPORT  TO  THESE  UEAPOWS  SYSTEMS. 

7.  AT  RTF  C*  I  HAOE  A  NUHRER  OF  DECISIONS  THAT  WILL  «*0STUPE  TRAO^C 
TO  CARRY  OUT  ITS  ELECTRONI^C  ,HA  INTENAWCE  OTLO"  RESPQNSI  BII.I  TT  FS 

PAGE  03  R0CLAIAA0A6  UNCLAS  PERSONAL  FOR 

FETTER.  FIRST*  THE  GASCON  CORNANnE^ UTLl  BE  ESTABLISHED  AS  THE 
FINCTTONAL  PROPONENT  FOR  ELECTRONIC^  H  AI NT ENAHCE  «E»>  AMO  UTLL  BF 
RFSPONSIRLE  for  CENTRALIZEO  OTRECTION  of  PTLO"  for  E".  EXECUTION 
UTLL  BE  OF  centra  LI  ZED  TO  EACH  BRANCH  UITH^EM  "OS  ANp  WARRANT  OFFICER 
specialty  pROPONENCY.  ‘SUinANCE  TO  CASCON  CON"ANOE»  1“  OISCHAPGINO 
HIS  functional  proponent  RESPONSIBILITIES  FOLLOUSt 

A.  TME  CONCEPT  OF  OPERATOR/MA INTA INFRS  SHOUl  0  PE  E*»MiMCEO 
WHEREVER  POSSIBLE  THROUGH  I*»BfOOFO  SELF-DT  AGNOSTIC  a  lOS  (BTT/BITFI  IN 
ALL  UFaPONS  SYSTEMS-  LOOF  AT  PROVIOIMG  CREW  SECTTO*  CHIEFS 
AOniTIONAL  "AINTENANCF  TRAINING*  MOT  ONLY  TO  SURFRVISE  THEI® 

OPER  ATOP/HAINTATNFRS*  BUT  TO  BE  CAPABLE  OF  ORCHESTRATING  RATTLE 
OA  PAGERTpaIRS  USING  SIP»LE  T"0E  CE.6.i  Bill  TTBETERS )  UHFRE  WARRANTEO- 
THE  CREW/SECTION  CHIEF  HAINTATNER  IS  ESSENTIAL  IF  uE  ARE  TO 
EFFECTTVFLY  keep  SYSTFHS  OM  line  OVFR  the  FXTENOrn  niSTANCES 
ENVISTOWEn  ON  THE  NON-LINEAR  BATTLEFIELD. 

B.  REPAIRS  AT  direct  SUPPORT  CDS!  ANORFMERAL  SUPPORT  (  GS )  UNITS 
WILL  BE  CFNTEREO  AROUND  THE  TFTE  SYSTEM,  SYSTEMS 

OIAGNOSTICIANS/REPAIRMEN  at  the  os  level  will  BF  COWSOLPOATEO  AND 
SUPPORTTNt  OTLOH  FUNCTIONS  STANOAROTZFD  AROUND  THE’  I  £*  COMT  ACT  TEST 
SET  TO  -family  of  SYSTEMS-  miinTaINERS.  LRU/SPU  REPAIRMEN  Tm  GS 

RAGE  0«  RUCLAIAAn66  UNCLAS  PERSONAL  FOR 

UNITS  WILL  likewise  BE  STRUCTURED  AROUND  THE  IFTE  EASE  SHRo 
FACILITY  AS  -GENERIC-  REPATRFRS. 

■K,  I  APPPOVEO  THE  FOLLOWING  SPECIFIC  ACTIONS  FOR  IM«L  E’*  EN  T  A  TI  ON  : 

A-.  COR  CASCOM-TAKE  ACTION  TO  ESTABLISH  CASCQn  AS  THF  aowy 
functional  proponent  for  EM.  RESOURCE  R EO UI RE*»fnt S  WILL  BE  SUBMITTED 
TO  TRAOOC  FOR  APPROVAL. 

8.  OPERATOR/MAINTATNER  MOS'S/SPECIALTIES  2SL*  2^.  31V,  361.. 

130B,  131A  AND  13?A  WILL  REMAIN  WITH  CURRENT  pROOONE  NTS-  Awn  BE 
PEDESIGNATEO  W ITH-  OP  ER  ATOR  “OS  »S/SPECI  At  TT  ES  . 

C.  PCS ’S/SPEQIAL  TIES  2  RE ,  29J,  3  OG  *  7RU,  292,  21  3A  ANn'256A  Will. 
PE  REALIGNED  TO  ORONANCT  BRANCH  PROPONENCY,  SOLDTEpS  IN  THFSE 
MOS* S/SPFCIALTIES  ARE  DOING  SUPPORT  LEVEL  REPAIR  OE  COMMON  FOUIp-emT 
OR  SUPERVISING  REPAIR  CF  BOTH  CO"moN  AND  BRANCH  UNT0«IE  EOUIP-ENT,  AMR 
THE  MAJORITY  OF  THEM  I M'  TO  E  UNITS  APE  PERFORMING  DUTIES  noONAMCC 
UNIT  SRC’S,  THIS  GROUP  OF  M  OS ’S/SPRCI  AL  T I  ES  UHL  PROVIDE  THE  NU  Cl  EO  S 
FOR  THE  -GENFRIC-  ELECTRONIC  “AINTAINEP.  THE  CHIEF  OPONAMCE*  IN 

conjuncttou  with  current  proponents,  will: 

<1)  DEVELOP  A  detailed  TRANSITION  PLAN  TO  r»Srn-  fOR 
TRANSFERPING  -OS’S/SPECT ALTIES  WITHIN  STX  MONTHS. 
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F»  COR  TR400C  FT  RONROC  VA  //ATCR// 

TO  RUUTPHA/COP  USACAC  FT  LCAVCNUORTH  KS 
o«JEO*6F/CnR  USACASCO"  FT  LEE  VA 
PUUTRO A/COPOT  FASCH  FT  SILL  OK 
RUCLFJA/COHOT  TRANS  SCH  FT  EUSTIS  VA 
PUUTHPA/COKOT  EN6P  SCH  FT  LFOPARO  UOOO  •<0 
RUCLFUA/rOR  USAAVNC  FT  RUCKFP  AL 
POUT KO A/ CO MOT  AO  ARTY  SCH  FT  PLISS  TX 
RHCGGAA/COnOT  SI6SCH  FT  GORDON  QA 
RUCIKOA/COR  INTEL*  CEN  FT  HOACHUCA 
PULKAPR/COR  OROCENSCH  APS  "0 
PUCLEJA/ASST  COHOT  USAALS  FT  EUSTTS  VA 
PUCOGO  A/COHOT  OROKMCS  REOSTONF  APS  AL 
INFO  RU^LOAR/COR  AHC  ALEX  VA 

PUEAOUO/rA  WASH  DC  //OALO-ZA/OAHO-ZA/O  APF-ZA // 
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(31  PECOHHEND  WHAT  organizational/staff  TNG  REAL  IC^r•ERTS  UIL*  BE 
REQUIRED. 

«a>  identify  when*  how  and  COST  IMPACTS  FOR  THOSE  OTLO- 
FLNCTIOPS  RECOMMCNOED  FOR  TRANSFER, 

(S»  COORHIN/rTE  CNF/KOS  RFSTRUCTURE  OECISIONS  WITH  OCSoro. 

0*  TUENT\-TUO  H  OS  *5 /S  PE  Cl  AL  TIES  RES^OwSmiF  Pnp  oepaioxwr 
PROoONFr.-T  -UNIQUE*  EQUIPMENT  REQUIRE  AOnTTlPNSt  STUOY.  COo  CASCO**. 

AS  functional  PROPONENT  EOR  E**»  WILL  FSTAPLISH  A  TAS»f  GROUo  TO 
FLRTHEP  PEVIEU  THE  APPPOPRIATF  PLACEMENT  OF  THESE  *'nS*S  CONSISTENT 
UI  TH  “Y  ABOVE  GUIDANCE..  (TASK-  GROUP  PEOUT  RE^FM  T  S  Will  BE  ‘WOVIOEO  TO 
YOU  SEPAPATELY  by  CASCOH-J  pFC0M»'EN0A  TI  ON  S  ON  THF  F  I**  AL  DISPOSITION 
OF  THESE  POS’S/SPFCI  ALTIES  WILL  BE  PROVIDFO  FOR  -y  DECISION  WITHIN  Ro 
days.  these  SPECIFIC  **OS*S  APE  7pn*  2PS.  ?RT.  ?9V.  P^Yf  330»  33T. 
T7V*  33Y*  337.  3PC.  3RE»  3W.  39Y.  A«F.  23P  .  lA  0*  .  lAOO.  •140E. 

7R0A  A  AO  3  53  A.  '  I  1 
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r.  rnp  casco**  uith  t»€  assistance  of  the  aip  defense  aptiliepy 

CENTFo,  WILL  REVIEW  THE  2A  T  “ATRIOT  OPER  AT  OR/NA  I  NT  AI  nep  pOS.  IF 
S^LOIEOS  WITH  THIS  POS  HAanUALLY  WORK  AS  SEPARATE  0*»ERATnPS  AND 
separate  "AINTAINERS*  the  PATNTAINER  population  UIL!  nr  SPLIT  OUT  AND 
TPARSTERPEO  to  0  romance  PR  ANCM  PROPONFNCY-  PECO**  n*  CATIONS  FOP  -T 

PAGE  07  RUCL»IAR0&7  UNCLAS  PERSONAL  FOP 

0£i;iSl0N  ON  THE  POT  PATRIOT  POS  WILL  BE  PROVTOFn  W  IT  Hj «  n  ayS^ 

F.  rnp  CASCOP*  with  TfF  aviation  ANO  signal  CENTEPS^~5^mr^TUDY 
TWE  OPTION  OF  P0VIN6  ALL  AfRCPAFT  ELECTRONICS  OTLP"  punCTTONS  fop 
PnS'S  frPL*  fc^pN*  MO*  6PP  AVO  6  8P  TO  FORT  EUSTtS  <AVL<'€  SCHOOL!  VICE 
FOPT  PUCFFP  (AVIATIDN  CENTER  1,  PECOPPENOATIONS  FOP  -y  QECISTON  ON 
THIS  ISSUE  WILL  PE  PPOVIOEO  WITHIN  70  DAYS* 

G.  T*-N  RESinUAL  POS*S/S®''CIALTIES  (20“*  3^0*  3pI*  3PY  .  29  C*  2  PR  * 
PPM*  20N*  2PP  ANO  1PO0J  WILL  PEHAIN  UITH  THEIR  CUPPE**!  PPOeONENTS 
UNTIL  PFPREO  OR  PHASEO  OUT  OF  THE  SYSTE*, 

H.  ppaLIGNPFVT  0FCISr<’*'S  ON  THE  PEPAINTNG  AIPCP»pT  **«IMTENAWrE 

*OS»S  WILL  BE  OEFPPREO  UNTIL  THE  AIPCRAPT  ••  A  IMTENA  vr  r  ISSUES 

APE  RESOLVEO- 

«•  YOUR  INPUT  OV  THIS  STUDY  HAS  PEEN  PPOCESSIO*  At.  A  wo  CPPYAIVEO  THE 
I»'FORPATION  necessary  FOR  -p  tq  "AKE  "Y  OFCISIONS  THIS  “nsT 
.  IPPOPTANT  FUNCTION  OF  ELECT'»''N1C  "AINTENAMCE.  THE  B'»TTO-  LTNE  IS  UE 
PUST  no  *S  HUGH  OEPAIR  BY  PEPLACEPENT  AS  POSSIBLE  AS  F  AP’  FO®WAPO  ON 
THE  BATTLEFIELD  AS  WE  CAN  WITH  OPERA  TOPS /*•  A INT  A  iwrps  AND  PFOUCE  THE 
••UPPER  OF  -PURE  PAINTAINERS-  TN  REAP  SUPPORT  UNITS  TW»OUGH 
STANOACOTTA-TTON  AND  6E^ERIC  GROUPING.  I  *«  CONFinEWT  THAT  YOU  WILL 
ALL  WORK  TO  RAKE  WHAT  I  OUTLINED  ABOVE  HAPPEN. 

PT 

tfaOGT 

A‘VNV 


PP  lORITY 


3-4 


DEPARTMENT  OF  THE  ARMY 
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AHCMtiOnor 

1  July  1991 


MEMORANDUM  FOR  SEE  DISTRIBUTION 

SUBJECT:  Electronics  Maintenance  Proponency 


1.  References: 

a.  Message,  HQ  TRADOC,  ATCG,  2217302  Apr  91,  subject: 

Results  of  the  Logistical  Fxinctional  Proponency  Study. 

b.  Video  teleconference,  CG  TRADOC;  CG  CASCOM;  and  the 
Chiefs  of  Signal  and  Ordnance,  10  Jun  91,  subject:  CMF  29. 

2.  Reference  a,  in  part,  transferred  five  Signal  Branch  enlisted 
MOS's  and  two  warrant  officer  specialties  to  Ordnance  Branch  and 
tasked  CASCOM  to  further  study  appropriate  placement  of  22 

MOS ' s/ specialties  responsible  for  repairing  electronic  equipment. 
Reference  b  repotted  out  the  results  of  this  additional  study. 

3.  Appreciate  the  cooperative  efforts  of  all  concerned  in 
bringing  electronics  maintenance  responsibilities  in  line  with  my 
guidance.  Collectively,  we  have  made  great  strides  that  will 
result  in  far  better  support  to  our  Army  in  the  future . 
Accordingly,  based  upon  reference  b,  the  following  additional 
guidance  is  provided: 

a.  The  recommendations  (end  !}•  as  briefed  are  approved  in 
concept  but  will  not  be  implemented  until  a  transition  plan  and 
associated  economics  are  developed  and  fully  considered. 

b.  The  clear  alternative  for  the  ultimate  disposition  of  the 
MOS's  reviewed  will  be  as  briefed  (ends  2  and  3). 

c.  CG  CASCOM,  as  the  Functional  Proponent  for  Electronics 
Maintenance,  with  input/assistance  from  the  Chiefs  of  Signal  and 
Ordnance,  will  develop  a  transition  plan  considering  appropriate 
economic  factors  and  effective/efficient  operations  that  will 
result  in  the  right  mix  of  MOS's  to  be  contained  in  each 
respective  branch's  proponency. 

d.  The  Chief  of  Signal  will  place  those  MOS's  that  remain 
within  the  Signal  Branch  into  operational  CMF's  with  numeric 
redesignations,  as  appropriate. 

e.  The  Chief  of  ordnance  will  build  a  new  electronics 
maintenance  CMF  containing  the  MOS^s/force  structure 
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transferred  from  the  current  OiF  29,  CMF’s  29  and  35,  and  any 
other  appropriate  MOS’s. 

f.  The  transition  plan  will  accomplish  as  much  DTLOM 
consolidation  (combat  developments  and  training  developments)  as 
possible  to  make  maximum  resource  (dollars  and  manpower)  savings. 

g.  The  transition  plan  and  subsequent  implementation  must  be 
synchronized,  both  in  detail  and  timing,  to  ensure  minimum  impact 
on  affected  soldiers  and  respective  branch  programs.  We  must 
have  "viable"  MOS's  remaining,  which  have  an  executable  structure 
and  upward  mobility. 

4.  I  expect  the  transition  plan  to  be  completed  prior  to  my 
departure  from  TRADOC.  I  need  only  become  involved  again  if  the 
CASCOM  and  the  Chiefs  of  Signal  and  Ordnance  come  to  an  impasse 
on  a  sxibstantive  issue. 


5.  Thanks  again  for  your  support.  You  have  demonstrated  since  we 
began  this  proponency  review  a  complete  willingness  to  do  what's 
best  for  the  Army.  I  have  no  doubt  you  will  continue  with  this 
cooperative  spirit. 
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SUBJECT  ELECTRONIC  HAINT  PROPONENCY 

A.  YOUR  nSG  OtlLOOZ  DEC  Sli  SUBJ:  ELECTRONIC  MAINTENANCE 
PROPONENCY  REALIGNMENT 

1-  RECEIVED  REF  MSG;  NOTED  YOUR  CONCERNS-  RECEIVED  UPDATE  ON  BACK¬ 
GROUND,  UHERE  UE  are,  AND  WHERE  WE'RE  GOING.  IN  LIGHT  OF  BUILD-DOUN 
AND  NEED  TO  ELIMINATE  DUPLICATION,  BELIEVE  SINGLE  PROPONENT  FOR 
ELECT  MAINT  IS  RIGHT  THING  TO  DO- 


LTG  LEON  E.  SALOMON-.  DCDR  COMB 
ARMS  SPT,  FT  LEE,  VA  fcia?-lSM2 


FREDERICK^-  FRANKS,  JR.,  GEN,  CDR/3S13 
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2-  NEED  TO  COMPLETE  TRANSITION-  HAVE  DESIGNATED  MY  DCG  FOR 
COMBINED- ARMS  SUPPORT i  UHO  IS  SPECIFIED  PROPONENT  FOR  ELEC  MAINT, 
MAKE  DECISIONS  ON  ANY  ADMUSTHENTS  TO  TRANSITION  SCHEDULE. 
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Siecrronic 


Sconasac  Analysis 
in  Support  or  tne 
Maintenanca  (EM)  Transition  Plan 


1.  PURPOSE  OF  STUDY.  This  econcaic  analysis  supports  CG  TRACOC 
decision  to  transfer  electronic  maintenance  personnel  in  Career 
Management  Field  (CMF)  29  to  Ordnance  Brancn.  The  major  focus  of  the 
analysis  is  the  cost  impact  of  realigning  Doctrine,  Training, 

Leader  Development.  Organization.  Materiel,  ana  Soidicr  (DTLCMS) 
responsibilities  for  Military  Occupational  Specialties  (MOSs)  in  CMF29 
transferring  from  Signal  to  Ordnance. 

2.  STUDY  OBJECTIVES.  This  analysis  has  two  major  objectives: 

a.  Determine  the  overall  cost  impact  to  the  Army  resulting  from 
me  transfer  of  proponency.  (Objective  i  Analysis) 

b.  Determine  the  relative  costs  of  implementing  the  proponency 
transfer  decision  under  a  Tenant  Activity  versus  Executive  Agent 
agreement  between  the  schools.  (Objective  2  Analysis) 

3.  ANALYTICAL  FRAMEWORK  OF  STUDY. 

a .  Scope . 

( 1 }  This  analysis  considered  cost  and  resource  impacts  for 
all  MOSS  and  associated  training  courses  impacted. by  the  transfer  of 
oroDonency  decision.  This  includes  MOSs  in  CMF  29  (29E.J.S.V  390. D.E 
and’266A).  CMF  31  (31F,  31P,  and  31S),  and  CMF  74  (740). 

(2)  The  analysis  will  identify  personnel  resources  associated 
with  those  MOSs  and  courses  transferring  from  Signal  to  Ordnance  branch 
proponency.  Those  resources  are  also  identified  by  the  acronym  known 
as  DTLOMS  (Doctrine,  Training,  Leader  Development,  Organization, 
Materiel,  and  soldier).  DTLOM  consolidations  will  be  identified  as 
much  as  possible  to  achieve  maximum  resource  savings. 

(3)  Personnel  resources  associated  with  transferring  MOSs 
which  perform  the  training,  training  development,  leadership 
development,  comoat  development,  anc  personnel  proponency  functions 
will  be  identified  under  the  two  proposed  implementation  plans. 

b.  Limitations. 

(1)  Training  location  consolidation  is  not  part  of  the  scope 
of  this  analysis.  Advancec  Noncommissioned  officer  Courses  (ANCOC)  and 
Basic  .Noncommissioned  Officer  Courses  (BNCOC)  vjill  remain  at  tneir 
present  locations. 
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(2)  Ccnsoilaataon  or  OTLOMS  responsibilities  ror  electronic 
maintenance  MCSs  wnicn  are  currently  under  the  Oronance  Branch,  are 
excluoea  rroa  this  analysis. 

(-3-)  This  study  will  not  consider  etrects  of  downsizing  the 
Army.  Actual  costs  ana  benefits  are  expected  to  be  less  than  the  value 
presented  In  this  analysis  as  a  result  of  downsizing. 

(4)  SASOPS  cost  impacts  were  not  identified.  The  Impact  is 
expected  to  be  minimal  since  training  remains  at  Port  Gordon.  The 
number  of  students  requiring  BASOPS  support  should  not  change 
regardless  of  wnlch  operational  concept  Is  implemented.  The  15th 
Support  Battalion  currently  provides  support  to  troops  trained  at  Fort 
Gordon.  There  could  be  an  impact  to  the  15th  Support  Battalion  in 
terms  of  changes  In  its  present  organizational  structure.  Those 
changes  have  not  yet  been  identified. 

(5)  The  Combat  Development  resource  requirements  were  not 
identified  because  workload  data  was  not  available. 

d.  Assxunptions. 

(1)  Ail  training  will  remain  at  the  present  location. 

(2)  Maintenance  personnel  from  moss  (e  g. ,  29E,  29N,  and  29S) 
in  CMP  29  transferring  to  ordnance  must  be  trained  to  perform  all 
levels  of  repair  from  GS  (or  depot)  through  operator  per  AR  750-1. 
Therefore,  course  content  and  current  academic  hours  for  the  MOSs 
transferring  to  ordnance  Corps  will  remain  the  same. 

(3)  Operators  from  MOSs  in  CMP  29  reclassified  into  CMP  31  or 
74  will  still  require  some  "system  repair"  training.  Signal  Center 
will  be  responsible  for  training  and  training  development  of  system 
repair  training  required  by  operator/malntalners  from  CMP  29  who  will 
be  retained  by  Signal  Corps. 

(4)  The  transferring  of  DTLOMS  responsibilities  will  not 
require  construction  of  additional  facilities.  Existing  facilities  are 
sufficient  to  conduct  OTLOMS  functions  regardless  of  the  alternative 
selected. 

(5)  The  decision  criteria,  for  transferring  electronic 
maintenance  prcponency  and  for  implementing  the  decision  Is  the  cost 
impact  of  steady  state  after  transition. 

(6)  BASOPS  will  be  minimally  affected  by  the  implementation  of 
tne  tenant  activity  alternative. 
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METHODOLOGY . 


a.  Objective  1  Analysis. 

(1)  Ail  courses  impacted  by  the  decision  to  transrer 
propcnencY'were  identified.  Courses  eliminatca  from  this  analysis  are 
listed  in  Tables  1  and  2.  These  courses  will  not  have  any  cnange  in 
cost  since  no  cnange  in  student  input  or  in  course  length  is 
anticipated. 

(2)  TRADOC's  loss  resident  training  "Cost  Per  Graduate"  is  the 
basis  ror  the  Cost  per  student  per  week  cost  estimate  used  to  determine 
course  cost.  This  factor  includes  direct  (instructors,  overhead), 
indirect  (basops,  medical  support,  family  housing),  and  student  (pay  & 
allowances,  per  diem,  travel)  costs. 

(3)  Costs  were  inflated  to  PY03  dollars. 

(4)  Course  cost  was  calculated  by  multiplying  student  input  by 
projected  course  length  and  cost  per  student  per  weejc  estimate  (student 
input  X  course  length  x  cost/stuoent.'wk)  . 

(a)  student  input  for  the  base  case  is  based  on  the  14 
Jun  Requirements  Based  Course  List  (RBCL)  for  CMP  20. 

(b)  student  input  after  the  transfer  of  proponency  is 
based  upon  a  "fair  apportionment  factor".  This  factor  is  the 
percentage  of  the  MOS  strength  transferring  from  Signal  to  Ordnance, 
(e.g.  CRDC  will  receive  90.1%  of  29E  projected  in  the  PY92  force 
structure.)  This  percentage  was  applied  to  the  base  case  student  input 
projected  for  a  course.  (100  base  case  input,  00  adjusted  ORDC  input). 

(c)  Course  length  for  the  base  case  is  based  on  the  14 
Jun  RBCL  for  CMP  23.  Course  data  after  the  transfer  of  proponency  was 
provided  by  SICC  (Refer  to  Appendix  A).  Courses  transferred  to  OMMCS 
did  not  change  course  length.  OMMCS  position  is  that  maintainors  are 
required  to  perform  all  levels  of  maintenance  per  AR  750-1,  this 
includes  operator  through  depot  maintenance.  We  assume  that  if  course 
lengths  are  later  reduced  then  this  would  result  in  a  benefit  to  the 
army . 


(5)  The  potential  benefit  to  the  army  of  S4M  was  calculated  by 
summing  all  courses  impacted  by  the  decision  (Ref.  Table  3  and  4,  Base 
Case  =  S78M  +  $61,3  =  $133.3,  Adjusted  Costs  =  $53. 8M  +  $76.1  =  135. 3M) 
and  taking  the  difference  between  the  base  case  course  cost  and  the 
aajusted  course  cost  ($133. 3M  -  $135. 3M  =  $4.0M) 

(6)  Nonrecurring  costs  include  additional  resources  required 
during  the  transition  period  (FY33  through  FYOS)  in  order  to  complete 
the  transrer  of  proponency.  These  costs  are  required  regardless  or  how 
tne  transition  is  implemented. 
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(a)  Ccsts  Include  TOV  costs  to  complete  transrer  actions 
and  attend  coordination  meetings  ror  Both  scnoois.  Signal  Center 
estimates  S05k  required  ror  TDY  during  the  transition  period.  •  OMMCS 
estimates  S35k  required  ror  TOV  during  this  perioc.  OMMCS  also 
identiried  a  requirement  or  iO  additional  military  persons  with 
speciric  khowledge  and  skills  to  help  racilitate  the  transition.  Cost 
or  military  personnel  ir  assigned  to  OMMCS  is  S656k. 

b.  Objective  2  Analysis. 

(1)  Alternative  methods  identified  for  implementing  the 
decision  to  transrer  electronic  maintenance  proponency  include  an  OMMCS 
tenant  activity  at  ?ort  Gordon  versus  an  executive  agent  agreement 
between  the  scnoois.  The  Alternatives  are  described  in  Appendix  E. 

(2)  Nonrecurring  costs  include  additional  costs  required  to 
implement  the  tenant  or  executive  agent  operational  concept.  This  cost 
includes  the  PCS  of  IS  people  under  the  tenant  activity  versus  the  cost 
to  PCS  12  people  under  the  executive  agent  alternative.  Me  estimate 
the  cost  to  PCS  from  Port  Gordon  to  Redstone  Arsenal  is  approximately 
$60k.  PCS  cost  under  the  tenant  activity  concept  would  cost 
approximately  S900k.  The  Executive  agent  alternative  would  cost  S720k. 
Tenant  activity  nonrecurring  cost  is  SlSOk  greater  than  the  executive 
agent  alternative. 

(3)  Recurring  costs  evaluated  consist  of  personnel  costs.  The 
Impact  on  material  and  supply,  equipment,  BASOP,  and  facility  costs  are 
assumed  to  be  insignificant  since  training  remains  at  Fort  Gordon. 

(4)  Personnel  resources  associated  with  MOSs  transferring  were 
identified  by  the  application  of  NS-3  standards.  FV93  projected 
workload  data  were  used  for  the  base  case.  Table  5  sximmarizes  the 
personnel  resources  identified  in  each  account  who  perform  OXLOM 
functions  for  MOSs  transferring  to  OMMCS. 

(5)  Application  of  the  MS3  Standards  resulted  in  a  overall 
reduction  of  13  requirements.  Reduction  in  requirements  were 
identified  specifically  within  the  personnel  proponency  account  (1 
rqmt)  and  the  training  development  account  (training  design  and 
development  work  center  -  3  rqmts  and  instructor  provided  support  work 
center  -  9  rqmts).  This  potential  savings  would  be  calculated  by 
identifying  the  military  to  civilian  ratio;  taking  the  average  pay,  and 
then  multiplying  by  the  civilian  and  military  standard  composite  pay  in 
the  TRADOC  Resource  Factor  Handbook.  The  military  to  civilian 
breakouts  are  based  on  Fort  Gordon  and  Redstone  Arsenal  FV02  TDA 
requirements  and  actual  average  civilian  and  military  grade. 
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S’ISOINGS. 


5  . 


a.  c=:ac-cive  1  Analysis  Findings  arc; 

(1)  TMe  estimatea  operating  cost  ror  tne  courses  inpactea  dy 
tnis  analysis  and  taugnt  under  previous  guiaance  in  FV03  is  Sl'iOM.  Tde 
cost  or  teacning  tnese  courses  realigned  unaer  CMF  25,  CMF3i  and  CMF  74 
13  S 1 3  wM , 

(2)  There  are  23  courses  in  CMF  2i  and  74  v/hich  will  de 
iapacred  by  tne  decision  to  apportion  MOSs  between  Ordnance  ana  Signal 
Corps  in  CMF  29  in  FY94  and  FY95.  Signal  Center  througn  its  rorce 
aodernizaticn  errorts  will  reduce  the  niisoer  or  courses  taught  iron  16 
to  9.  This  assumes  that  three  separate  Advanced  Noncommissioned  Otricer 
Course  (Al.’COC;  courses  will  be  establisned  ror  31P40.  29Y40.  and  74G40. 

(a)  Signal  School  v/ill  have  an  increased  training  cost  or 
S14M  for  the  9  courses  projected  to  be  taught  in  FY94/95.  Tne  increase 
in  cost  is  due  to  changes  in  training  strategics  for  the  3IF10  and 
74GiO  courses. 


(b)  The  31F10  course  revision  increased  bot.h  course 
length  and  cost  per  graduate  per  week,  increase  in  course  length  is 
due  to  the  inoorporation  of  Nobile  Subscriber  Equipment  ;msE)  systems 
Maintenance  ( 29N  ASX  VS)  and  MSE  Operator  (31F.  ASX  V4)  training  into 
t.he  basic  MOS  producing  course  (31F10).  The  cost  of  training  electronic 
switching  systems  (ESS)  and  Red  Switch  training  is  also  included  in  tne 
SiFlO  course  cost  estimate.  Xf  this  training  is  eliminated  t.ne  31F10 
course  will  be  reduced  to  19  weeks  which  would  reduce  the  estitusted 
$14. 2M  cost  increase  to  S10.8M. 

(c)  The  74G10  course  replaces  the  39G10  and  36L10 
courses.  The  74G10  course  length  is  4.4  weeKs  longer  tnan  tne  average 
course  length  of  the  39G10  and  36L10.  Estimated  student  input 
increased  in  tne  74G10  course  by  27  students.  Signal  School  has  noted 
that  the  training  course  lengt.h  of  32  weeks  for  the  74G10  is  an 
estimate  wnich  will  be  reviewed. 

(3)  There  are  53  courses  transferring  to  C.MMCS.  The  input  to 
fourteen  courses  will  be  impacted  by  tne  transfer.  The  remaining  39 
courses  are  clean  transfers  vjhich  should  not  result  in  any  change  in 
cost . 


(a)  The  fourteen  courses  i.T.pactcd  'will  experience  a 
decrease  in  projected  student  input.  The  decrease  is  attriouted  to  the 
apportionment  of  MOS  strengths  in  CMF29. 

(b)  The  estimated  current  cost  to  train  these  14  courses 
IS  SVSM.  After  tne  transfer  to  ommcs  tne  cost  to  train  t.hosc  courses 
IS  estimatea  to  be  S60M.  This  will  result  in  an  estimated  SISM  cost 
avoidance  because  of  t.do  reduction  in  student  input. 


;4;  The  S12M  cost  z''~ izsiTicc  rcz^izcc.  rror.  rnc  msactca  courses 
transrcrring  ”o  OMMCS  will  cover  tne  S1-4M  training  cost  tr.at  Signal 
Center  estimates  as  a  result  or  the  transrer  or  oroponcr.cy  rsr 
electronic  raaintcnance  MOSs  in  CMF23 . 

;5)  Non-recurring  costs  required  during  tne  transition  period 
(FY93  --  FY95)  incluae  S130lc  tor  TOY  (S05k  tor  SICC  and  S35lc  ror  OMMCS) 
ana  ssseic  ror  10  additional  cilitary  personnel  with  expertise  in  the 
MCSs  transrerring  to  OMMCS.  Military  personnel  are  requirea  to  neip 
racilitate  tne  transrer. 

d.  Objective  2  Analysis  Findings : 

(1)  Application  or  the  MS3  Standards  resulted  in  an  potential 
savings  or  13  personnel  requirements. 

(2)  The  tenant  activity  alternative  has  the  potential  or 
savings  13  personnel  requirements  because  or  its  relative  positions  on 
tne  TKAOCC  resourcing  curve. 

(3)  Nonrecurring  cost  to  impiement  the  tenant  versus  executive 
agent  alternative  consists  or  PCS  costs.  The  tenant  activity 
alternative  will  cost  S300k.  The  executive  agent  aiterr^ative  would 
cost  S720X.  Nonrecurring  cost  would  oe  SlSOic  greater  ror  a  tenant 
activity  than  for  an  executive  agent  arrangement. 

e.  coNcr.es  IONS. 

a.  The  conclusion  drav/n  from  the  Objective  1  Analysis  is  tnat 
transferring  Electronic  Maintenance  MOS  proponency  and  associated 
courses  to  Ordnance  could  result  in  an  annual  S^SM  benefit  to  the  Army. 
This  dollar  quantified  benefit  results  from  the  reduction  of  student 
input  in  courses  transrerring  to  Oronance  Missile  ana  Munitions  Center 
and  Schcoi  (OMMCS)  and  Signal  Corps  rorce  modernization  efforts. 

b.  Conclusions  drawn  from  the  objective  2  Analysis 

(1)  There  will  not  be  an  increase  in  personnel  requirements  to 
the  Army  regardless  wnether  a  tenant  activity  or  executive  agent 
operational  concept  is  implementec . 

(2)  The  tenant  activity  alternative  has  the  potential  or 
saving  13  personnel  requirements  annually.  This  potential  savings 
would  not  occur  if  tna  executive  agent  alternative  is  implemented. 

(3)  Non-recurring  cost  for  the  tenant  activity  alternative  is 
SlSCh  nigner  t.nan  the  executive  agent  aiternative  because  or  the 
rocuiremont  to  PCS  15  instcao  or  12  people  rrom  fort  Coraon  to  Reastono 
to  per term  CTLCMS  functions. 
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MOS  GUIDE,  CMF29— SIGNAL  MAINTENANCE 

WARRANT'  OFFICER: 

256A — COMMUNICATIONS-ELECTRONICS  REPAIR  TECHNICIAN 

SENIOR  NONCOMMISSIONED  OFFICERS: 

2 9 Z— ELECTRONICS  MAINTENANCE  CHIEF 

29W — COMMUNICATIONS  MAINTENANCE  SUPPORT  CHIEF 

39V — COMPUTERIZED  SYSTEMS  MAINTENANCE  CHIEF 

JUNIOR  ENLISTED  GRADES: 

29E — RADIO  REPAIRER 

2 9 J— TELETYPEWRITER  EQUIPMENT  REPAIRER 

29N — TELEPHONE  CENTRAL  OFFICE  REPAIRER 

29S — FIELD  COMMUNICATIONS  SECURITY  EQUIPMENT  REPAIRER 

29V — MICROWAVE  SYSTEMS  OPERATOR/REPAIRER 

3 9C— TARGET  ACQUISITION/SURVEILLANCE  RADAR  REPAIRER 

39D — DAS 3  COMPUTER  SYSTEMS  REPAIRER 

39E — SPECIAL  ELECTRONIC  DEVICES  REPAIRER 

ADDITIONAL  SKILL  IDENTIFIERS  fASIs) r 

A6 — HIGH  POWER  RADIO  OPERATOR/MAINTAINER 

Ml — COMMUNICATIONS  MAINTENANCE  OPERATIONS 

R9 — COMMUNICATIONS  MAINTENANCE 

T2 — TELETYPEWRITER  MAINTENANCE 

V8 — MOBILE  SUBSCRIBER  EQUIPMENT  (MSE)  SYSTEMS  MAINTENANCE 
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ELECTRONIC  MAINTENANCE  STRUCTURE/TRAINING  STRATEGY  * 

CMF  29 


MOS  29E;  radio  REPAIRER: 

BACKGROUND:  MOS  29E  performs  direct  and  general  support  repair 
functions  on  single  channel  radio  equipment.  The  supported  radio 
equipment  is  located  at  all  echelons  of  battlefield  operations. 
The  majority  of  repairs  are  accomplished  in  Ordnance  Corps 
Electronic  Maintenance  units.  The  Signal  Corps  has  used  MOS  29E 
to  perform  operator-maintainer  duties  on  unique  Signal  radio 
systems  where  critical  systems  operations  are  required.  The 
proponent  responsibility  for  direct  support  (DS)  repair  of  user 
owned  and  operated  radio  equipment  will  be  transferred  to  the 
Ordnance  Corps.  The  Signal  Corps  operator-roaintainer  functions 
and  system  troubleshooting  assigned  to  MOS  29E  will  be 
transferred  to  MOS  31P  (CMF  31) . 

MOS  ACTION;  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

Action  has  been  submitted  to  PERSCOM  to  delete  AST  Ml, 
Communications  Maintenance  Operations  (MEECN) .  Positions  will  be 
recoded  in  Mar  93.  Soldiers  will  be  reclassified  in  Jun  93. 

Selected  29  E  positions  and  soldiers  performing  Signal  Corps 
specific  operator  functions  will  be  recoded/reclassified  to  MOS 
31P.  ASI  C6,  High  Power  Radio  Operator-Maintainer ,  will  become 
associated  with  new  MOS  3 IP  (29V) .  Positions  will  be  recoded  in 
Mar  94.  Soldiers  will  be  reclassified  in  Jun  94. 

ASI  V8,  MSE  Systems  Maintenance,  will  be  deleted  and  MSE 
device  training  will  become  part  of  the  base  29E  course  in  FY94. 
Positions  will  be  recoded  in  Mar  94.  Soldiers  will  be 
reclassified  in  Jun  94. 

ASI  Q4 ,  Special  Communications  Systems,  will  be  deleted  from 
MOS  29E  in  FY95.  Positions  will  be  recoded  in  Mar  95.  Soldiers 
will  be  reclassified  in  Jun  95. 

MOS  29E  will  be  redesignated  as  Ordnance  MOS  35E  in  FY95. 
Positions  will  be  recoded  in  Mar  95.  Soldiers  v/ill  be 
reclassified  in  Jun  95. 

TRAINING  ACTION;  Proponent  responsibility  for  the  radio  repair 
training  course  at  Ft  Gordon,  GA  will  be  transferred  to  the 
Ordnance  Corps.  Training  will  be  conducted  at  Ft  Gordon.  The 
Signal  Center  maintains  that  Telecommunications  systems  training 
in  the  MOS  29E  (35E)  POI  should  be  identified  for  deletion.  The 
Signal  System  Operator-Maintainer  is  responsible  for  systems 
maintenance;  therefore,  MOS  29E  (Ord  MOS  35E)  would  not  require 
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RADIO  REPAIRER  (CONT'D) 

systems  training.  Course  training  time  saved  would  be  used  to 
offset  training  costs  in  CMF  31. 

Functions  and  tasks  for  ASI  V8,  MSE  Systems  Maintenance,  will 
be  subsumed  in  the  base  MOS  35E  course  and  the  BNCOC  course. 

Proponent  responsibility  for  the  AN/TSC-60  Comnvmications 
Central  O/I  Maintenance  course  (ASI  C6)  at  Keesler,  AFB,  MS  will 
remain  a  Signal  Corps  responsibility. 

ASI  Ml,  Communications  Maintenance/Operations  (MEECN) ,  has 
been  submitted  for  deletion  in  FY93. 

Proponent  responsibility  for  the  29E  (35E)  BNCOC  training 
will  transfer  to  the  Ordnance  Corps  with  training  conducted  at 
the  Signal  Center. 

Proponent  responsibility  for  the  CMF  29  (Ord  CMF  35)  ANCOC 
training  course  will  transfer  to  the  Ordnance  Corps  with  training 
conducted  at  the  Signal  Center. 
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MOS  29J,  TELECOMMUNICATIONS  TERMINAL  DEVICE  REPAIRER; 


BACKGROUND;  MOS  29J  performs  direct  and  general  support  repair 
functions  on  telecommunications  terminal  equipment.  The 
supported  equipment  is  located  at  all  echelons  of  battlefield 
operations.  The  majority  of  repairs  are  accomplished  in  Ordnance 
Corps  Electronic  Maintenance  units.  The  Signal  Corps  has  used 
MOS  29J  to  perform  operator  duties  on  unique  Signal  equipment/ 
systems  where  operator-raaintainer  duties,  tasks  and  positions 
could  be  combinea  or  as  a  member  of  a  team/ shift.  The  proponent 
responsibility  for  repair  of  user  owned  and  operated  tele> 
communications  equipment  -will  be  transferred  to  the  Ordnance 
Corps.  The  operator-maintainer  functions  and  positions  where 
soldiers  are  assigned  to  a  team/shift  in  support  of  unique  Signal 
Corps  functions  will  be  transferred  to  MOS  39G  in  FY94.  MOS  39G 
will  become  new  MOS  74G  (CMF  74)  in  FY95. 

MOS  ACTION;  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

MOS  39Y  (TACFIRE  Repairer)  was  deleted  in  Mar  92.  Functions 
and  tasks  were  converted  to  ASI  A7,  TACFIRE  Systems  Maintenance, 
and  is  associated  with  MOS  29J.  Positions  were  recoded  in  Mar 
92.  Soldiers  will  be  reclassified  in  Jun  92.  ASI  A7  will 
continue  to  be  trained  at  Fort  Sill,  OK. 

MOS  29J  positions  and  soldiers  performing  Signal  Corps 
operator  functions  will  be  recoded/reclassified  to  MOS  39G.  ASI 
T2,  Teletypewriter  Maintenance  (MOD  40  TTY)  will  transfer  to  MOS 
39G.  MOS  and  ASI  positions  will  be  recoded  in  Mar  94.  Soldiers 
will  be  reclassified  in  Jun  94. 

MOS  29J  will  be  redesignated  as  Ordnance  MOS  35J  in  FY95. 

ASI  A7  will  be  associated  with  MOS  35J.  Positions  will  be 
recoded  in  Mar  95.  Soldiers  will  be  reclassified  in  Jun  95. 

TRAINING  ACTION;  Proponent  responsibility  for  the  Tele¬ 
communications  Terminal  Device  Repair  training  course  at  Ft 
Gordon,  GA  will  be  transferred  to  the  Ordnance  Corps.  The  Signal 
Center  maintains  that  Telecommunications  systems  training  in  the 
MOS  29J  (35J)  POI  should  be  identified  for  deletion.  The  Signal 
System  Operator-Maintainer  is  responsible  for  systems 
maintenance;  therefore  MOS  29J  (Ord  MOS  35J)  would  not  require 
systems  training.  Course  training  time  saved  would  be  used  to 
offset  training  costs  in  CMF  31. 

Proponent  responsibility  for  the  O/I  Maintenance  Model  40 
Data  Terminal  (ASI  T2)  training  course  at  Lackland  AFB,  TX  will 
remain  with  the  Signal  Corps. 


K-3 


MOS  29J,  TELECOMMUNICATIONS  TERMINAL  DEVICE  REPAIRER  (CONT'D) 

Proponent  training  responsioility  for  TACFIRE  Systems 
Maintenance  (ASI  A7)  at  Ft  Sill,  OK  will  be  transferred  to  the 
Ordnance  Corps. 

Proponent  responsibility  for  the  29J  (35J)  BNCOC  training 
will  transfer  to  the  Ordnance  Corps  with  training  conducted  at 
the  Signal  Center. 

Proponent  responsibility  for  the  CMF  29  (Ord  CMF  35)  ANCOC 
training  will  transfer  to  the  Ordnance  Corps  with  training 
conducted  at  the  Signal  Center. 
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MOS  29N,  SVJITCHING  CENTRAL  REPAIRER: 


BACKGROUND:  MOS  29N  perfoms  direct  and  general  support  repair 

functions  on  switching  systems  and  telephone  equipment.  The 
supported  equipment  is  located  at  all  echelons  of  battlefield 
operations.  Repair  of  small  tactical  switc.hboards  and  telephone 
equipment  is  accomplished  in  Ordnance  Corps  Electronic 
Maintenance  units.  Signal  Corps  unique  switching  equipment  is 
repaired  within  Signal  organizations  or  by  Contractors.  The 
Signal  Corps  will  continue  to  perform  repairs  on  Signal  unique 
switchirg  equipment  where  operator-maintainer  positions,  duties, 
and  task;.^  are  ccmbined.  MOS  29N  also  performs  operator- 
maintainer  functions  on  strategic  electronic  switching  systems. 
The  proponent  responsibility  for  repair  of  user  owned  and 
operated  switching  equipment  will  be  transferred  to  the  Ordnance 
Corps.  Signal  specific  operator-maintainer  functions  assigned  to 
MOS  29N  will  be  transferred  to  Signal  MOS  31F  (CMF  31) . 

MOS  ACTION:  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

Selected  MOS  29N  (Electronic  Switching  Systems  (ESS) ) 
positions  and  soldiers  performing  operator  functions  will  be 
recoded/reclassified  to  MOS  31F.  Also  ASIV8,  Mobile  Subscriber 
Equipment  (MSE)  and  red  switch  positions,  functions,  and  tasks 
will  be  transferred  to  MOS  31F.  Positions  will  be  recoded  in  Mar 
94.  Soldiers  will  be  reclassified  in  Jun  94. 

MOS  29N  will  be  redesignated  as  Ordnance  MOS  35N  in  FY95. 
Positions  will  be  recoded  in  Mar  95.  Soldiers  will  be 
reclassified  in  Jun  95. 

TRAINING  ACTION;  Proponent  Responsibility  for  the  Switching 
Central  Repair  course,  less  the  Signal  unit  unique  switching 
systems  tasks,  will  be  transferred  to  the  Ordnance  Corps.  The 
Signal  Center  maintains  that  Telecommunications  systems  training 
in  the  MOS  29N  (35N)  POI  should  be  identified  for  deletion.  The 
Signal  System  Operator-Haintainer  is  responsible  for  systems 
maintenance;  therefore  MOS  29N  (Ord  MOS  35N)  would  not  require 
systems  training.  Course  training  time  saved  would  be  used  to 
offset  training  costs  in  CMF  21. 

Proponent  responsibility  for  the  MSE  Systems  Maintenance 
training  course  conducted  at  Ft  Gordon,  GA  by  GTE  contract  will 
remain  with  t.he  Signal  Corps  and  must  be  incorporated  with  MOS 
3 IF  training  without  an  ASI. 
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Proponent  responsibility  for  the  29N  (35N)  BNCOC  training 
will  transfer  to  the  Ordnance  Corps  with  training  conducted  at 
the  Signal  Center. 

Proponent  responsibility  for  the  CMF  29  (Ord  CMF  35)  ANCOC 
training  will  transfer  to  the  Ordnance  Corps  with  training 
conducted  at  the  Signal  Center. 
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MOS  29S,  C0:«1UNICATI0NS  SECURITY  (COMSEC)  EQUIPMENT  REPAIRER: 


BACKGROUND:  MOS  29S  perforros  Limited  and  Full  Maintenance  repair 

functions  on  COMSEC  equipment.  The  supported  equipment  is 
located  at  all  echelons  of  battlefield  operations.  Repair  of 
COHSEC  equipment  is  accomplished  in  Ordnance  Corps  Electronic 
Maintenance  units  and  Signal  Corps  organizations.  The  Signal 
Corps  uses  MOS  29S  to  perform  operator  duties  on  unique  Signal 
secure  switching  equipment  where  operator-maintainer  positions, 
duties,  and  tasks  could  be  combined  in  a  team/shift.  The  Signal 
Corps  will  continue  to  repair  Signal  unique  secure  switching 
equipment  where  operator-maintainer  positions,  duties,  and  tasks 
are  combined.  The  proponent  responsibility  for  repair  of  COMSEC 
equipment  will  be  transferred  to  the  Ordnance  Corps.  The 
operator-maintainer  functions  assigned  to  MOS  29S  will  be 
transferred  to  MOS  39G  in  FY94.  MOS  39G  will  become  new  MOS  74G 
(CMF  74)  in  FY95.  MOS  29S  positions,  duties  and  tasks  associated 
with  COMSEC  Material  Accounting  will  be  transferred  to  MOS  74C 
(Record  Telecommunications  Operator-Maintainer)  in  FY95. 

MOS  ACTION;  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

ASI  R9,  Communications  Maintenance  (STRAWHAT) ,  will  transfer 
to  MOS  39G  in  FY94.  MOS  and  ASI  positions  will  be  recoded  in  Mar 
94.  Soldiers  will  be  reclassified  in  Jun  94. 

MOS  29S  will  be  redesignated  as  Ordnance  MOS  35S  in  FY95. 

ASI  G7,  COMSEC  Equipment  Full  Maintenance,  and  YS,  TEMPEST 
Inspection,  will  be  associated  with  MOS  35S.  Positions  will  be 
recoded  in  Mar  95.  Soldiers  will  be  reclassified  in  Jun  95. 

TRAINING  ACTION:  The  training  course  for  Limited  Maintenance  of 
COMSEC  equipment:  will  be  transferred  to  the  Ordnance  Corps.  The 
Signal  Cenrer  maintains  that  Telecommunications  systems  training 
in  the  MOS  29S  (35S)  POI  should  be  identified  for  deletion.  The 
Signal  System  Operator-Maintainer  is  responsible  for  systems 
maintenance;  therefore  MOS  29S  (Ord  MOS  35S)  would  not  require 
systems  training.  Course  training  time  saved  would  be  used  to 
offset  the  training  costs  in  CMF  31.  Training  will  continue  to 
be  conducted  at  the  Signal  Center. 

Proponent  responsibility  for  ASI  G7  training  will  transfer  to 
the  Ordnance  Corps  with  training  conducted  at  the  Signal  Center. 

Proponent  responsibility  for  the  29S  (35S)  BNCOC  training 
will  transfer  to  the  Ordnance  Corps  with  training  conducted  at 
the  Signal  Center. 

Proponent  responsibility  for  the  CMF  29  (Ord  CMF  35)  ANCOC 
will  transfer  to  the  Ordnance  Corps  with  training  conducted  at 
the  Signal  Center. 
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MOS  29V,  MICROWAVE  SYSTEMS  OPERATOR-REPAIRER: 


BACKGROUND i  MOS  29V  is  an  operator-maintainer •  Proponent 
responsibility  for  MOS  29V  will  remain  with  the  Signal  Corps. 

MOS  29V  will  be  transferred  to  CMF  31  and  redesignated  MOS  31P, 
Microwave  Systems  Operator-Maintainer. 

MOS  ACTION:  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

ASI  C4,  Digital  Communications  Systems  Evaluation,  will  be 
deleted.  Positions  will  be  recoded  in  Mar  93.  Soldiers  will  be 
reclassified  in  Jun  93. 

MOS  29V  will  be  deleted  in  Fy94.  See  new  MOS  31P,  Microwave 
systems  Operator-Maintainer. 

TRAINING  ACTION:  Training  strategy  changes  are  outlined  under 
MOS  3 IP. 

Proponent  responsibility  for  the  29V  (3 IP)  and  ASI  7A, 
satellite  Communications  Terminal  (AN/TSC-85()  AN/TSC-93 ( ) ) , 
training  courses  will  remain  with  the  Signal  Center. 

Proponent  responsibility  for  the  29V  (3 IP)  BNCOC  training 
will  remain  with  the  Signal  Center. 

The  29V  (3 IP)  soldiers  selected  for  ANCOC  will  attend  the 
CMF  31  ANCCC. 
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MOS  29W,  COMMUNICATIONS  ELECTRONICS  MAINTENANCE  CHIEF: 

BACKGROUND:  MOS  29W  supervises  the  operation  of  direct  and 

general  support  maintenance  facilities.  Some  positions 
supervising  Signal  Corps  unique  systems  operations  are  also  codec 
29W.  The  positions  associated  with  supervision  of  direct  and 
general  support  maintenance  facilities  will  be  transferred  to  the 
Ordnance  Corps.  Positions  associated  with  supervision  of  Signal 
unique  systems  operations  will  be  retained  by  the  Signal  Corps 
and  recoded  to  MOS  31W  (CMF  31). 

MOS  ACTION:  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

Selected  29W  positions  and  soldiers  performing  Signal 
operations  functions  will  be  retained  by  the  Signal  Corps  as  MOS 
3iw.  Positions  will  be  recoded  in  Mar  94.  Soldiers  will  be 
reclassified  in  Jun  94. 

ASI  L2,  MSE  Systems  Maintenance  Management,  will  be  deleted 
in  Fy94,  Positions  will  be  recoded  in  Mar  94.  Soldiers  will  be 
reclassified  in  Jun  94.  ' 

MOS  29W  will  be  redesignated  as  Ordnance  MOS  35W  in  Fy95. 
Positions  will  be  recoded  in  Mar  95.  Soldiers  will  be 
reclassified  in  Jun  95. 

TRAINING  ACTION:  31W  (29W)  soldiers  selected  : or  ANCOC  will 
attend  the  CMF  31  ANCOC. 

Proponent  responsibility  for  the  CMF  29  (Ord  CMF  35)  ANCOC 
training  will  transfer  to  the  Ordnance  Corps  with  training 
conducted  at  the  Signal  Center. 
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MOS  29y,  SATELLITE  COMMUNICATIONS  (SATCOM)  SYSTEMS  REPAIRER:* 


BACKGROUND;  MOS  29Y  is  an  operator-maintainer .  Proponent 
responsibility  for  MOS  29Y  will  remain  with  the  Signal  Corps. 

MOS  will  be  transferred  to  CMF  31  and  redesignated  3 IS,  Satellite 
Communications  (SATCOM)  Systems  Operator-Maintainer. 

MOS  ACTION ;  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

MOS  29Y  will  be  deleted  in  FY94.  See  new  MOS  3 IS, 

TRAINING  ACTION;  Training  strategy  is  outlined  in  MOS  3 is. 
Proponent  responsibility  for  the  29Y  (3 IS)  training  course  will 
remain  with  the  Signal  Center. 

Proponent  responsibility  for  ASXs  1C,  Satellite  Systems/ 
Network  Coordinator,  P4,  Satellite  Communications  Terminal 
Equipment  Maintenance  AN/GSC-49,  and  Q7,  Satellite  System 
Equipment  Operations  and  Maintenance  AN/GSC-52 (V) ,  training  will 
remain  with  the  Signal  Center. 

» 

Proponent  responsibility  for  the  29y  (31S)  BNCOC  training 
will  remain  with  the  Signal  Center. 

The  29 Y  (3 IS)  soldiers  selected  for  ANCOC  will  attend  the  CMF 
31  ANCOC. 
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MOS  29Z,  £LECTRONIv.r  MAINTENANCE  CHIEF: 


BACKGROUND :  MOS  29Z  is  the  senior  management  NCO  for  the 

operations  and  maintenance  of  Signal  specific  systems/ networks. 

MOS  ACTION :  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

Selected  29Z  positions  and  soldiers  performing  Signal 
operations  functions  will  be  retained  by  the  Signal  Corps  and 
transferred  to  MOS  31W,  3'IT  and  31Z.  The  majority  of  the  MSG 
positions  and  all  but  one  Sergeant  Major  position  will  transfer 
to  the  Signal  Corps'  CMF  31.  A  few  positions  will  be  recoded  in 
Mar  94.  The  appropriate  amount  of  soldiers  will  be  reclassified 
in  Jun  94. 

MOS  29Z  will  be  redesignated  as  Ordnance  MOS  35Z  (SGM)  and 
35V  (MSG)  in  FY95.  The  remaining  29Z  positions  will  be  recoded 
in  Mar  95.  Soldiers  will  be  reclassified  in  Jun  95. 

TRAINING  ACTION:  See  MOS  31T,  31W  and  31Z  for  Signal  training 
impact . 
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MOS  39C,  TARGET  ACQUISITION/SURVEILLANCE  RADAR  REPAIRER; 


BACKGROUND:  MOS  39C  is  a  direct  and  general  support  electronic 

equipment  repairer  assigned  solely  to  Ordnance  units.  MOS  39C 
will  be  transferred  to  the  Ordnance  Corps  and  redesignated  MOS 
35C  (CMF  35). 

MOS  ACTION;  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

MOS  39C  will  be  redesignated  as  Ordnance  MOS  35C  in  FY95. 
Positions  will  be  recoded  in  Mar  95.  Soldiers  will  be 
reclassified  in  Jun  95. 

ASI  X5  (FIREFINDER  Radar  Maintenance)  is  under  consideration 
to  become  part  of  the  base  MOS  39C  (35C) . 

TRAINING  ACTION:  Proponency  for  the  MOS  39C  (35C)  course  will 
transfer  to  the  ordnance  Corps.  Training  for  ANCOC  will  be 
conducted  at  Ft  Gordon  under  the  Ordnance  Corps '  control . 

MOS  39C  should  be  evaluated  and  consideration  should  be  given, 
to  combining  this  MOS  with  MOS  29E  or  an  ADA  equivalent  MOS. 

Proponent  responsibility  for  the  ASI  X5  training  will 
transfer  to  the  Ordnance  Corps.  ASI  X5  should  be  considered  to 
become  part  of  MOS  39C,  29E  or  the  ADA  equivalent  radar  repair 
MOS. 


Proponent  responsibility  for  the  39C  (35C)  BNCOC  training 
will  transfer  to  the  Ordnance  Corps. 

Proponent  responsibility  for  the  CMF  29  (Ord  CMF  35)  ANCOC 
training  will  transfer  to  the  Ordnance  Corps  with  training 
conducted  at  the  Signal  Center. 

A  separate  Ordnance  action  must  address  a  revised  MOS  39C 
training  strategy  as  the  Ordnance  Electronics  CMF  unfolds.  The 
Signal  Corps  will  provide  expertise  and  historical  information  to 
support  any  action  contemplated. 
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MOS  39D,  decentralised  AUTOMATED  SERVICE  SUPPORT  SYSTEM  (DAS3) 
COMPUTER  SYSTEMS  REPAIRER: 

BACKGROUND ;  MOS  39D  performs  unit,  direct  and  general  support 
maintenance  of  the  DAS3  computer  system.  The  DAS3  system 
performs  CSS  data  processing.  Proponent  responsibility  will  be 
transferred  to  the  Ordnance  Corps  and  redesignated  MOS  35D 
(CMF35) . 

MOS  ACTION:  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

MOS  39D  will  be  redesignated  as  Ordnance  MOS  35D  in  FY95. 
Positions  will  be  recoded  in  Mar  95.  Soldiers  will  be 
reclassified  in  Jun  95. 

MOS  39D  will  subsume  39V  positions,  functions,  tasks  and 
soldiers  associated  with  DAS3.  Positions  will  be  recoded  in  Mar 
95.  Soldiers  will  be  reclassified  in  Jun  95. 

TRAINING  ACTION:  Training  proponent  responsibility  for  the  DAS3 
course  will  be  transferred  to  the  Ordnance  Corps.  Training  will 
continue  to  be  conducted  at  Ft  Gordon  under  the  control  of  the 
Ordnance  Corps. 

Proponent  responsibility  for  the  35D  (39D)  8NC0C  training 
will  transfer  to  the  Ordnance  Corps  with  training  conducted  at 
the  Signal  Center, 

Proponent  responsibility  for  the  CMF  29  (Ord  CMF  35)  ANCOC 
will  transfer  to  the  Ordnance  Corps  with  training  conducted  at 
the  Signal  Center. 
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MOS  39E,  SPECIAL  ELECTRONICS  DEVICES  REPAIRER: 


BACKGROUND;  MOS  39E  is  a  direct  and  general  support  electronic 
equipment  repairer  assigned  solely  to  Ordnance  units.  MOS  39E 
will  be  transferred  to  the  Ordnance  Corps  and  redesignated  as  MOS 
35F  (CMF  35) . 

MOS  ACTION :  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

MOS  39E  will  be  redesignated  as  Ordnance  MOS  35F  in  FY95. 
Positions  will  be  recoded  in  Mar  95.  Soldiers  will  be 
reclassified  in  Jun  95. 

TRAINING  ACTION:  Proponent  responsibility  for  the  special 
electronic  devices  repair  training  course  at  Ft  Gordon,  GA  will 
be  transferred  to  the  Ordnance  Corps.  The  training  course  will 
remain  at  Ft  Gordon  under  Ordnance  Corps'  control. 

Proponent  responsibility  for  the  MOS  39E  (35F)  BNCOC  will  be 
transferred  to  the  Ordnance  Corps  with  training  conducted  at  the 
Signal  Center.  The  training  course  will  remain  at  Ft  Gordon 
under  Ordnance  Corps'  control. 

Proponent  responsibility  for  the  CMF  29  (Ord  CMF  35)  ANCOC 
training  will  transfer  to  the  ordnance  Corps  with  training 
conducted  at  the  Signal  Center. 
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MOS  3  9G,  AUTor'lATED  COMMUNICATIONS  COMPUTER  SYSTEMS  REPAIRER:' 


BACKGROUND:  MOS  39G  performs  operations,  organizational,  direct 

and  general  support  maintenance  on  Signal  unique  mini/mainf rame 
computer  systems.  MOS  39G  soldiers  are  assigned  as  members  of  an 
operating  team/shift.  MOS  39G  will  be  retained  by  the  Signal 
Corps . 

MOS  ACTION:  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

ASI  S5,  Communications  Terminal  AN/TSC-109  Repair,  will  be 
deleted  in  FV93.  Positions  will  be  recoded  in  Mar  93.  Soldiers 
will  be  reclassified  in  Jun  93.  ASI  H5,  Communications 
Operations  and  Maintenance  (STREAMLINER),  will  be  deleted  in 
Fy94.  Positions  will  be  recoded  in  Mar  94.  Soldiers  will  be 
reclassified  in  Jun  94. 

ASI  R9,  Communications  Maintenance  (STRAWHAT) ,  will  be 
dissassociated  with  MOS  29S  and  associated  with  MOS  39G. 

Positions  will  be  recoded  in  Mar  94.  Soldiers  will  be 
reclassified  in  Jun  94. 

ASI  T2,  Teletypewriter  Maintenance  (MOD  40  TTY),  will  be 
disassociated  with  MOS  29 J  and  associated  with  MOS  39G. 

Positions  will  be  recoded  in  Mar  94.  Soldiers  w-ill  be 
reclassified  in  Jun  94. 

MOS  39G  will  be  deleted  in  FY95.  See  new  MOS  74G  (CMF  74). 

TRAINING  ACTION:  MOS  39G  shares  a  training  course  with  MOS  39D. 
New  training  vehicles  will  be  designated  to  train  MOS  39G  (74G) . 

New  MOS  74G  will  become  a  team  member  to  initialize,  assist 
operators  and  maintain  the  AN/TYC-39().  This  equipment  coupled 
with  some  SRT  C.P.U.  or  other  equipment  (TBD)  will  become  the 
centerpieces  of  hardware  training  for  the  new  MOS  74G.  Some  TOE 
actions  will  be  required  to  properly  align  documentation  of  MOS 
74G  on  the  AN/TYC-39(). 

Communications  Terminal  AN/TSC-109  training  at  Sheppard  AFB, 

TX  and  the  STREAMLINER  course  at  Goodfellow  AFB,  TX  will  be 
converted  to  a  Signal  Corps  functional  course.  If  SRT  can  be 
obtained  for  the  base  74G  course,  it  will  be  possible  to 
eliminate  attendance  at  the  AF  functional  course  for  AN/TSC-109. 

See  MOS  74G  for  leader  development  training  strategy. 
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MOS  39V,  COMPUTERIZED  SYSTEMS  MAINTENANCE  CHIEF: 


BACKGROUND:  MOS  39V  performs  noth  operations  and  maintenance 

management  functions  in  Automatic  Data  Processing  centers  and 
Signal  Corps  Teleconununications  Facilities.  These  positions  are 
located  in  Signal  Units  and  are  associated  with  unique  Signal 
systems . 

MOS  ACTION:  The  following  MOS  actions  are  programmed  to  support 
force  modernization  initiatives  and  the  realignment  of  electronic 
maintenance  proponent  responsibility. 

ASI  H5,  Communications  Operations  and  Maintenance 
(STREAMLINER),  will  be  deleted  in  FY94.  Positions  will  be 
recoded  in  Mar  94.  Soldiers  will  be  reclassified  in  Jun  94. 

In  a  separate  action  MOS  39V  will  be  deleted  in  FY95. 

Selected  39V  positions  will  be  subsumed  by  Ordnance  MOS  35D 
(39D)  at  Sergeant  First  Class.  Positions  will  be  recoded  in  Mar 
95.  Soldiers  will  be  reclassified  Jun  95. 

Selected  39V  positions  will  be  recoded  to  new  MOS  74G  and 
transferred  to  CMF  74.  Positions  will  be  recoded  in  Mar  95. 

TRAINING  ACTION;  Construct  a  74G  operator-maintainer  computer 
course  using  AN/TYC-39(),  SRT  and  other  equipment  to  provide 
adequate  hardware  for  the  new  course.  Teach  initializing, 
troubleshooting  and  repair  through  DS  level. 

Establish  an  appropriate  BNCOC  at  SL3. 

MOS  74G  soldiers  will  attend  the  CMF  74  ANCOC  and  will  learn 
information  systems/ networks  associated  with  the  Signal  Corps  and 
operated  by  Signal  Corps  personnel.  MOS  74G  personnel  at  the 
BNCOC/ ANCOC  levels  should  understand  operations,  maintenance  and 
enough  higher  order  language  programming  skills  to  troubleshoot 
and  integrate  computer  systems/ networks  in  Signal  Corps 
organizations. 
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ATCL-RRI  (ATSK-TX/17  Mar  92)  (570-4a)  2d  End  Mrs.  Klllln/DSN 
687-2666 

SUBJECT:  Request  for  Directed  Military  Overstrength  (DM0) 


Commander.  U.S.  Army  Combined  Arms  Support  Command  and  Fort  Lee, 
Port  Lee,  Virginia  23801-6000 

FOR  Commander,  U.S.  Army  Training *and  Doctrine  Command.  ATTN: 
ATRM-FO,  Fort  Monroe,  Virginia  23651-5000 


Concur  with  U.S.  Army  Ordnance  Missile  and  Munitions  Center  and 
School's  request  for  DMO.  The  DMO  will  assure  an  expeditious  and 
orderly  transfer  of  electronic  maintenance  proponency  from  U.S. 
Army  Signal  Center  and  Fort  Gordon. 


3  Ends 

nc  Lieutenant 

Commanding 
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ATSIrC^r  (AISK-TX/17  Mar  92)  (3S1)  1st  Dxi 

SUBJITT:  Request  for  Directed  Military  Overstxength  (DO) 


tKki/4024 


CHTET  OF  ORDNANCE,  ABZRDE2?  FRCJVIllG  GROCnj,  MARYLAND  21005  0  3  APR  1992 

THRU  ODWANDBR,  U.S.  ARMY  COffllNm  ARC  SUPfOKT  009®ND  AND  PORT  DEZ,  PORT  LEE, 
VIRGINIA  23801-6000 

A 

TOR  omiANDIR,  U.S.  ARMY  TRAINING  AND  DOCIRIlffi  QDWAND,  ATTN:  AaSM-PO,  PORT 
MONROE,  VIRGINIA  23651-5000 


1.  Concur  with  the  U.S.  Amy  Oxttnanoe  Missile  and  Munitions  Center  and 
School's  (CMMCS)  request  for  DO  through  FY  93. 

2.  POC  at  CMOS  is  Mr.  Liner,  AV  746-5362/2201,  or  Mr.  D'Antonio,  AV  788-2492. 


Anuy 


department  of  the  army 

as,  ASMV  ONCNAMCC  M>SSS,X  AND  MjNmONS  CSNICN  AMB  SCHOOL 
nCOSTONC  AASCNAL.  ALABAMA  SSM7<aOOO 


«r"'  y  TO 
attcktion  of 


570-44)  iiWR  17  1992 


MEMORANDUM  THRU 

Chief  of  Ordnance,  ATTN;  ATSL-0  (MG  Wilson),  Aberdeen  Proving  Ground, 
MO  21005-5201 

Commander,  Combined  Arms  Support  Command,  Fort  Lee,  VA  23S01-6000 

FOR  Commander,  U.S.  Army  Training  and  Doctrine  Command,  ATTN:  ATRM-FO, 
Fort  Monroe,  VA  23651-5000 

SUBJECT:  Request  for  Directed  Military  Overstrength  (DM0) 


1.  References: 

a.  Message,  HQ  TRAOOC,  ATCG,  2217302  Apr  91,  subject:  Results  of  the 
Logistical  Functional  Proponency  Study. 

b.  Memorandum,  HQ  TRAOOC,  ATCG,  I  Jul  91,  subject:  Electronics 
Maintenance  Proponency. 

c.  Army  Regulation  (AR)  570-4,  25  Sep  89. 

2.  Above  references  realign  the  military  occupational  specialties  (MOSs)  and 
additional  skill  identifiers  (ASIs)  at  enclosure  1  under  the  Ordnance  Corps, 
specifically  the  U.S.  Army  Ordnance  Missile  and  Munitions  Center  and  School 
(OMMCS),  unit  identification  code  (UlC)  UIEAAA,  and  provides  the  basis  for 
this  request.  OMMCS  will  assume  responsibility  for  the  training  and  training 
related  material  at  enclosure  2. 

3.  OMMCS  has  begun  to  assume  proponent  responsibilities  and  is  creating  an 
electronic  maintenance  career  management  field  (CMF).  OMMCS  and  the  U.S.  Army 
Signal  Center  and  Fort  Gordon  (USASCSFG)  are  working  to  revise  training 
materials  and  AR  611-201  to  implement  the  transfer.  CASCOM  is  developing  a 
transition  plan  and  will  present  that  plan  to  TRAOOC,  in  2d  quarter  1992. 

OMMCS  needs  to  develop  a  level  of  expertise  quickly  in  order  to  assume  its  new 
responsibilities  and  minimize  turbulence.  We  believe  the  most  expedient  and 
cost  effective  way  for  the  Army  to  assure  there  is  an  orderly  transfer  of 
responsibility  is  to  assign  personnel  returning  from  overseas  assignments 
because  of  the  drawdown,  with  requisite  skills,  to  OMMCS,  Redstone  Arsenal, 

AL.  Since  these  personnel  will  be  surplus  to  any  organization,  we  believe 
they  can  be  most  effectively  used  if  assigned  to  OMMCS.  The  need  to  use  OMO 
as  a  means  to  satisfy  the  requirements  will  expire  once  the  TRAOOC* s  resource 
system  is  able  to  adapt,  starting  in  FT  94.  Consequently,  approval  for  OMO  is 
needed  through  FT  93. 
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ATSK-TX 

SUBJECT:  Request  for  Oirected  Military  Overstrength  (OMO) 


A.  In  the  Leader  Oevelooment/Personnel  Proponent  Office  (LD/PPO)  we  need  one 
SW3/SM4.  MOS  256A.  Signal  Systems  Maintenance  Technician  and  _Qne  MSG.  MQS 
?g75Q.  ciogtromrr  Mamt.pwanep  Chief  to-  coordi  nate  the  transfer  of 
approximately  329  Signal  Warrant  Officers  and  6,000  enlisted  personnel  to  the 
Ordnance  Corps.  The  proponent  transfer  will  require  an  in-depth  knowledge  of 
the  maintenance  functions  performed  by  the  personnel  identified  to  transfer. 
There  are  no  personnel  currently  assigned  to  LO/PPO  with  the  grade, 
background,  skill  or  knowledge  to  meet  this  requirement.  These  personnel  are 
needed  by  1  May  92. 

5.  Directorate  of  Training  and  Ooctrine  (DOTD): 

a.  In  the  Training  Development  Division  we  need  ang  SU3/SU4,  M0S_256A; 

one  SPC.  MOS  29S40.  COMSEC  Equipment  Repair  Supervisor*.,  one  SFC.  MOS  29W40, 
Coiwnuni cations  giarrmnics  Maintenance  Chief:  and  one  SSG,  MOS  39030,  Computer 
Systems  j-a  review  program  of  instruction  (POl)  and  other 

training  development  products  which  exist  at  the  Signal  School^  for  the  MOSs 
being  transferred  to  Ordnance.  OMMCS  needs  technical  knowledge- in  each  MOS  in 
order  to  adequately  review  and  approve  the  training  development  products 
before  forwarding  to  higher  headquarters. 

b.  In  the  New  Systems  Training  Office  we  need  one  SFC,  MOS  29S40;_p.ng. 

SFC.  MOS  29V40,  Microwave  Systems  Ooerator/Reoairer'  Superviior;  ^d  one  SFC. 
MOS  39V40.  Automated  Communications  Comou^r  Svstems.Rgpairer  Supervisor.  The 
personnel  will  allow  the  office  to  coordinate  and  develop  technical  manuals 
(TMs),  training  devices,  and  training  material  requirements  for  new  systems 
currently  being  fielded  or  future  systems  to  be  fielded  in  the  Communication 
Security  (COMSEC),  microwave,  and  computer  systems  arena.  These  personnel 
will  be  required  to  do  all  functions  associated  with  the  Mew  Systems  Training 
Office  for  systems  currently  under  the  Signal  School.  After  the  proposed 
proponent  transfer  from  Signal  to  Ordnance,  the  New  Systems  Training  Office 
will  need  the  necessary  expertise  to  perform  its  functions  with  regard  to 
these  new  type  systems. 

c.  These  personnel  for  GOTO  are  needed  by  1  May  92. 

6.  Directorate  of  Combat  Developments  (OCD): 

a.  In  the  Organization  and  Personnel  ../stems  Office  we  need  one  MSG.  MOS 
7q7«;n-  cipr»rnnir»  Maintenance  Chief  to  provide  the  knowledge  necessary  for 
review  of  tables  of  organizations  and  equipment  (TOE)  and  Manpower 
Requirements  Criteria  (MARC)  documents  associated  with  Signal  MOSs  being 
transferred  to  OMMCS.  Also,  individuals  will  have  technical  review 
responsibility  for  5  different  MOSs  which  are  shown  as  requirements  in 
approximately  200  separate  TOEs.  In  addition,  individuals  will  provide 
technical  expertise  for  development  of  new  operational  facility  rules 
associated  with  Signal  equipment  requirements  in  OMMCS  proponent  standard 
reporting  codes  (SRCs). 


ATSK-TX 

SUBJECT:  Request  for  Directed  Military  Overstrength  (OMO) 


b.  In  the  Materiel  and  Logistics  System  Division  we  need  one  SU4.  2S6A. 

In  the'transfer  of  Signal  MOSs,  we  expect  a  minimum  of  200  systems  under 
development.  OMMCS  will  be  considered  as  Primary  Logistical  Oriented  School 
(PLOS)  for  these  systems.  The  final  figures  will  depend  on  the  number  of 
systems  required  by  MOSs.  Responsibilities  include:  (1)  review  logistics 
contents  of  all  documentation;  (2)  evaluate  the  logistics  support 
implementation  of  proposed  materiel  requirements;  (3)  review  logistics  aspects 
of  basis  of  issue  plans  (BOIPs)  and  qualitative  quantitative  personnel 
requi rements;  (4)  provide  Primary  Logistics  Oriented  School  (PLOS) 
input/positions  for  use  at  in  process  reviews,  integrated  logistics  support 
(ILS)  management  teams  and  ILS  reviews;  (5)  participate  in  test  integration 
Joint  working  group  meetings  to  ensure  Reliability  Availability  and 
Maintainability  (RAM)  and  critical  suppoftability  issues  are  addressed  in  test 
planning  documentation;  (6)  participate  in  post  fielding  ILS  assessments  with 
proponent  school,  and  (7)  review,  validate,  and  update  all  sets,  kits,  and 
outfits  (SKO)  associated  with  each  MOS  being  transferred. 


c.  These  personnel  for  OCO  are  needed  by  1  May  92. 

7.  A  summary  of  required  personnel  is  provided  on  enclosure  3. 

8.  Points  of  contact  for  this  action  are  Mr.  Liner,  ATSK-RM,  OSN  746-5362/ 
2201  and  Mr.  D'Antonio,  ATSK-TX,  OSN  788-2492. 


3  Ends 
as 


WILLIAM  W.  STIRLINC 
Colonel,  Ordnance  Corps 
Commandant 


CF: 

Commander,  U.S.  Army  Signal  Center  and  Fort  Gordon, 
ATTN:  ATZH-PO,  Fort  Gordon,  GA  30905-5000 


H3S/CXXJRSE  USXnC 


MOS  COORSE 


TITLE 


FY  93 

39C  L04-39C30 
39C  104-AXIX5 
39C  104-39C10 
39D  L50-39DL0 
39D  I50-39D30 
39E  198-39E30 
39E  198-39E10 
39E  198-39E30 


TARGET  ACQ/8U8V  RADAR  RPR 

FIREFIRDER  RADAR  REPAIR 

TARGET  ACQ/SGRV  RADAR  RPR 

OAS3  OQMPOTER  REPAIRER 

DAS3  QOMPOIER  SYS  REPAIRER  (BMCOC) 

SPEC  ELEC  SOPV 

SPEC  ELEC  DE\rtCES  REPAIRER 

SOPV  SPEC  ELEC  DVC  RPR  BMCOC 


FY  94 

29S  L3AZR30650  005 

29S  L3AZR30653-01I 

29S  L3AZB30650-024 

29S  L3AZR30650-035 

29S  L3AZR30650>03I 

29S  E3AZR30000>001 

29S  L3AZR30650-033 

29S  L3AZR30650-022 

29S  L3AZR30650-007 

29S  L3AZR3Q650-01I 

29S  I6Q-29S30 
29S  160-P20 
29S  160-F30 
29S  160-F37 
29S  160-F32 
29S  ASIY5 

29S  160-ASIG7(OSA)(USMC) 
29S  160-F27 
29S  160-F21 
29S  160-F36 
29S  160-F3L 

29S  160-29S10(US-A,  MC»  N) 
29S  L3AZR30650-a23 

29J  160-29J10 
29J  160-29J30 
29J  160-ASIA7 
291*  622-29N10 
29N  622-29N30 
29N  622-29N30 


29E  160-29E10 
29E  101-29E30 
29E  E3AZR30456-0Q2 

29E  101-F20  (OS) 

29E  101-ASIQ4 
29E  201-ASIV8 


SIP  TSEC/K-57/58  LM  HAIOT 
O/I  MAINT  (LOT)  KL-51 
TSEC/KY-57/58  LMP  MAINT 
TSEC/KG-84  DEPOT  MAINT 
TSEC/KG-81  LOT  MAINT 
HI  RELIAB  SOLD  WG  &  CONNECT 
TSEC/KG-84A  LOT  MAINT 
TSEC/KG-30  SERIES  LH  MAINT 
TSEC/KG-7  DEPOT  MAINTENCE 
DEPOT  MAINT  TSEC/KG-30  (FAMHY) 
FIELD  OOHSEC  MAINT  SOPV  (BMCOC) 
COMSEC  EQUIP  TSEC/KG^l  REPAIR 
COMSEC  EQUIPMENT  KI>IA  REPAIR 
SIX-34A/TSEC  FUIi  MAINT 
COMSEC  EQUIP  TSEC/ST  58  RPR 
TEMPEST  FPR  MAINT  &  INSIL  SUPV 
FIELD  COMSEC  EQUIP  FULL  MAINT 
TRI-TAC  COMSEC  EQUIP  FULL  MAINT 
TRI-TAC  EQUIP  LIMITED  MAINT 
SIX-34A/TSEC  FULL  MAINT 
COHSEC  EQUIP  TSEC/KY-90 
FIELD  COMSEC  EQUIP  REPAIRER 
TSEC-Ky-57/58  LOT  MAINT 
TELECOM  TRML  DEVICE  RPR 
TTY  EQUIPMENT  REPAIRER  (BNCOC) 
TACFIRE  SYSTEM  MAINT 
SWITCHING  CENTRAL  RPR 
SWITCHING  CENTRAL  RPR 
SWITaiING  CENTRAL  RPR  BNCOC 
RADIO  REPAIRER 
RADIO  REPAIRER  (BNCOC) 

AN/GSC-40  O/I  MAINT  CRS 
ORG  INT  MOT  MSC-64  SATCOM  TML 
SPECIAL  COMI«JNIG\TION  SYSTEMS 
^!SE  SYSTEMS  MAINTAINED 


I 


FY  94  (ccirr) 

256A  4-11-C32-2S6A  SIG  S5fS  MAHIT  TECH  VDTTC 

2S6A  4C  256A-RC(RD)  I  SIG  STS  MAIIIT  TECH  WOTTC-RC 

25 6A  4C-  F34(CT)/10l-ASIL2  (29W) 

256A  4C  256A-RC(RD)  3  SIG  SYS  MAINT  TECH  WOITC-RC 

2S6A  4C  256A  (RD)  SIG  SIS  MAIIIT  TECH  WDITC 

25 6A  4C-256A  SIG  SIS  MAIIIT  TECH  WOTTC 


FI  95 
39V 

29V  101-29V10 
29V  101-29V30 
29W  1-29  C42 
29  Z 


COMPUTERIZED  SYSTEMS  MAINTENANCE  CHIEF 
MICROWAVE  SYS  OP  MAINT 
MICSCtaVE  SYS  OP  MAIMT 
C-E  MAINT  CHIEF  (ANCOC) 

FIRST  SERGEANTS  COURSE 


TRAINING  AND  TRAINING  MATERIAL 
WORKLOAD 


ITP 

-  10 

POI 

-  43 

TEC 

CAD 

-  61 

RC3 

SDT 

-  23 

MOS  PRODUCING 

SM/TD 

-  14 

TRANSITION 

UNIT  SUSTAINMENT 

CBT  (IVD/CAI) 

-  0 

AV  (JOIN) 

-  7 

ACCP 

-  77 

GTA 

-  5 

• 

FMs,  TCs 

-  6 

L-S 


tnc  / c? 


<0  ^  irt 


SUWARY  OF  REQUIRED  PERSONNEL 


MOS 

RANK 

REQUIRED 

256A 

SU3/SU4 

3 

29Z 

MSG 

4» 

29S 

SFC 

2 

29V 

SFC 

1 

29U 

SFC 

1 

390 

SSG 

1 

39V 

SFC 

-  1 
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ATZH-PO  (5-8a)  22  May  1992 


MEMORANDUM  FOR 

Commander,  U.S.  Army  Ordnance  Center  and  School,  Aberdeen  Proving 
Ground,  Maryland  21005-5201 

Commander,  U.S.  Army  Signal  Center  and  Fort  Gordon,  Fort  Gordon, 
Georgia  30905-5000 

SUBJECT:  Memorandum  of  Understanding  (MOU)  Between  Chief  of 

Signal  Corps  and  Chief  of  Ordnance  Corps 


1.  Purpose:  To  obtain  Chiefs  of  Signal  and  Ordnance  approval 
and  signature  on  the  initial  .MOU  to  govern  the  transfer  of 
proponencv  of  Signal  Maintenance  Military  Occupational 
Specialties  (MOS)  from  Signal  Corps  to  Ordnance  Corps. 

2.  Background:  The  Commanding  General,  U.S.  Army  Training  and 
Doctrine  command  (TRADOC) ,  directed  that  the  Commandina  General, 
U.S.  Army  Combined  Arms  Support  Command  (CASCOM)  transfer 
selected  Signal  maintenance  MOSs  to  the  Ordnance  Corps.  The 
CASCOM  Commander  has  been  designated  as  the  specified  proponent 
for  electronic  maintenance  and  will  be  responsible  for  the 
centralized  direction  of  doctrine,  training,  leader  development, 
organization,  materiel,  and  soldier  (DTLOMS)  functions  for 
electronic  maintenance.  The  Signal  Center  at  Fort  Gordon,  GA, 
will  continue  to  conduct  combat  developments,  personnel  proponent 
functions,  force  integration,  resident  training,  training 
development,  and  evaluation/standardization  for  identified  MOSs 
(except  for  MOS  39C  training  which  is  conducted  at  Fort  Sill, 

OK).  An  MOU  is  required  to  delineate  responsibilities, 
agreements  and  understandings  during  the  transition  phases  of 
this  realignment. 

3.  Discussion: 

a.  The  responsible  staffs  of  the  U.S.  Army  Signal  Center  and 
Fort  Gordon,  and  the  U.S.  Army  Ordnance  Missile  and  Munitions 
Center  and  School  have  negotiated  the  command  relationships, 
policy,  guidelines,  and  procedures  under  which  the  two  scnools 
will  jointly  conduct  combat  developments,  training  development, 
related  management,  evaluation/standardization  and  force 
integration/personnel  proponent  functions  during  the  transition 
period  1  June  1992  througn  30  Septemner  1994. 


ATZH-PO 

SUBJECT:  Memorandum  of  Understanding  (MOU)  Between  Chief  of 

Signal  Corps  and  Chief  of  Ordnance  Corps 


b.  The  MOU  provides  the  basis  for  executing  the  transfer  of 
responsibilities  from  the  Signal  to  the  Ordnance  Corps  and 
provides  timelines  for  managing  the  processes  through  the  TRADOC 
and  DA  PERSCOM  resourcing  and  management  of  change  windows.  The 
proponent  transfer  will  be  complete  in  March  1995,  with  the 
transfer  of  positions  in  Career  Management  Field  29  to  the 
Ordnance  Corps.  An  Ordnance  Training  Battalion  will  be 
established  in  July  1994.  ,  The  provisional  tenant  activity  on 
Fort  Gordon  will  become  a  permanent  tenant  activity  (including 
the  training  department)  on  1  October  1994. 

4.  Conclusion:  The  proposed  MOU  is  adequate  and  should  be 
approved  and  implemented. 

5.  Recommendation:  That  the  Chiefs  of  Ordnance  and  Signal  sign 
the  MOU  at  Tab  A. 


USASC&FG  SIGNATORIES 


Deputy  Assistant  Commandant 
U.S.  Army  Signal  Center  & 
Fort  Gordon 


USAOMMCS  SIGNATORIES 


Colonel,  Ordnance  Corps 


Commandant,  U.S.  Army  Ordnance 
Missile  and  Munitions  Center 
and  School 


^i:o^EfnTr"oi:sifi 

Jlonel,  Signal  Corps 
Director,  Office  Chief  of 
Signal 


CcJlUJiwi^ — Ordnanoe— Corps 
Director,  Directorate  of 
Training  and  Doctrine 


Earl  l  .  TingIiE 

Colonel,  Si^al  Corps 
Director,  Directorate  of 
Training  and  Doctrine 

^  1 
MOU* 
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MEMORANDUM  OF  UNDERSTANDING  (MOU) 
BETWEEN 

CHIEF  OF  SIGNAL  CORPS 
AND 

CHIEF  OF  ORDNANCE  CORPS 


SUBJECT:  Guidelines  and  Procedures  for  the  Conduct  of  Branch  and  Personnel 
Proponent  Functions  for  Military  Occupational  Specialties  (MOS)  29E,  29J,  29N, 
29S,  29W,  29Z,  39C,  39D,  39E,  39V,  and  256A 


1.  PURPOSE.  To  establish  coninand  relationships,  policy,  guidelines,  and 
procedures  under  which  the  Connanding  General  (CG),  U.S.  Army  Signal  Center 
and  Fort  Gordon  (USASC&FG),  Fort  Gordon,  GA,  and  the  Commandant,  U.S.  Army 
Ordnance  Missile  and  Munitions  Center  and  School  (USAOMMCS),  Redstone  Arsenal, 
AL,  will  jointly  conduct  training,  training  development  and  related 
management,  evaluation/standardization,  combat  developments  and  force 
integration/personnel  proponent  functions  for  subject  MOSs.  This  MOU  provides 
the  basis  for  executing  the  transfer  of  functions  from  the  Signal  Corps  to  the 
Ordnance  Corps. 

2.  REFERENCES.  See  Appendix  A. 

3.  BACKGROUND.  The  CG,  Training  and  Doctrine  Command  (TRADOC),  directed  that 
the  CG,  Combined  Arms  Support  Command  (CASCOM)  transfer  subject  MOSs  to  the 
Ordnance  Corps.  The  CASCOM  Commander  has  been  designated  as  the  specified 
proponent  for  electronic  maintenance  and  will  be  responsible  for  the 
centralized  direction  of  Doctrine,  Training,  Leader  Development,  Organization, 
Materiel,  and  Soldier  (DTLOMS)  functions  for  electronic  maintenance.  The 
Signal  Center  at  Fort  Gordon  currently  performs  combat  developments,  personnel 
proponent  functions,  force  integration,  resident  training,  training 
development,  and  evaluation  and  standardization  for  all  subject  MOSs  except 
MOS  39C.  An  MOU  is  required  to  delineate  responsibilities,  agreements,  and 
understandings  during  the  transition  phases  of  this  realignment.  This  MOU 
includes  the  fair  share  distribution  of  resources  for  combat  development, 
training,  training  development,  evaluation/standardization,  and  personnel 
proponent  functions,  as  required  to  fully  implement  the  proponent  transfer 
decision.  The  transfer  decision  required  the  Ordnance  Corps  to  revise  Career 
Management  Field  (CMF)  35.  It  also  authorized  the  Signal  Corps  to  retain 
Signal  unique  operator-maintainers  currently  in  CMF  29  and  transfer  them  into 
CMF  31  and  CMF  74.  Incorporation  of  operator-raaintainer  functions  into  CMF  31 
and  CMF  74  will  be  accomplished  in  FY  94  (Mar-Jun  94).  The  Ordnance  Corps 
will  revise  CMF  35  in  FY  95  (Mar-Jun  95).  CMF  29  will  be  deleted  in  FY  95. 
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AMMEX  :i 


4.  SCOPE/CONCEPT. 


a.  This  MOU  outlines  actions  necessary  to  transfer  the  responsibilities 
and  associated  resources  for  subject  MOSs  from  USASCiFG  to  USAOMMCS.  It 
addresses  actions  required  to  establish  an  ordnance  tenant  activity  at  Fort 
Gordon,  GA.  The  tenant  activity  will  be  attached  to  the  15th  Signal  Brigade 
at  USASCiFG  (see  Appendix  D).  This  MOU  consists  of  three  phases  with 
milestones  at  Appendix  B. 

(1)  Phase  1,  the  transitional  phase,  begins  in  Jun  92  and  ends 
30  Sep  C3.  It  includes  three  incremental  milestones.  These  milestones 
include  signing  of  the  MOU  and  accomplishing  the  reconfiguration  of  functions 
and  resources  required  to  implement  the  proponent  transfer. 

(2)  Phase  2  begins  1  Oct  93  and  ends  30  Sep  94.  This  phase 
establishes  a  sustained  relationship  between  the  parties  identified  herein. 
During  Phase  2  USAOMMCS,  in  coordination  with  USASCiFG,  will  establish  a 
provisional  tenant  activity  at  Fort  Gordon,  GA.  The  tenant  activity  will 
transfer  to  USAOMMCS*  table  of  distribution  and  allowances  (TDA)  on  1  Oct  94. 
The  provisional  tenant  activity  will  be  formed  from  existing  assets  and  carry 
out  the  functions  of  a  combined  student  battalion  and  training  department. 

The  Ordnance  Battalion  will  be  attached  to  the  15th  Signal  Brigade. 

(3)  Phase  3  begins  on  1  Oct  94  and  ends  30  Jun  95  with  the  close  of 
the  military  personnel  reclassification  window.  A  revised  MOU  and  a  finalized 
Intraservice  Support  Agreement  (ISSA)  will  be  completed  by  1  Jun  94  to  be 
effected  on  1  Oct  94  to  coincide  with  the  beginning  of  the  resourcing  year. 

b.  Phase  1,  milestone  1,  establishes  joint  responsibility  for  functions 
associated  with  combat  developments,  new  systems  training,  evaluation/ 
standardization,  and  training  management  functions  effective  1  Oct  92  (FY  93). 

(1)  USASC&FG  will:  Prepare  a  coordinating  draft  ISSA.  Draft  ISSA 
will  be  staffed  for  concurrence  by  USAOMMCS.  Effective  1  Oct  92,  USAOMMCS  and 
USASCiFG  will  be  jointly  responsible  for  the  training  development  of  courses 
listed  in  Appendix  C  and  MOS(s)  listed  in  Appendix  E.  The  lead  for  training 
development  functions  transfers  to  USAOMMCS  on  the  dates  shown  in  Appendix  C, 
for  MOSs  39D,  39E,  and  all  associated  additional  skill  identifiers  (ASI). 

(2)  USAOMMCS  will:  Negotiate  with  the  U.S.  Army  Field  Artillery 
School  (USAFAS),  Fort  Sill,  OK,  for  the  transfer  of  functions  performed  at 
Fort  Sill  for  HOS  39C,  and  ASIs  X5  and  A7.  For  functions/actions  that  will  be 
imolemented  prior  to  1  Oct  94,  all  issues  involving  the  training  and  training 
development  of  MOS  39C  will  be  staffed  with  USASC&FG  for  approval.  This 
constitutes  the  second  incremental  milestone.  To  minimize  resource 
turbulence,  with  the  exception  of  MOS  39C,  resources  will  be  identified  on 
USASC&FG's  TDA  until  the  transfer  of  the  tenant  activity  on  1  Oct  94.  The 
third  incremental  milestone  will  occur  in  Jul  93  with  the  submission  of  Army 
Regulation  (AR)  611-1  actions  by  USASC&FG  and  USAOMMCS  to  realign  remaining 
CMF  29  MOSs  to  CMF  35. 
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c.  Phase  2  begins  1  Oct  93  and  enas  30  Sep  94.  On  1  Oct  93,  USASCiFG  and 
USAOMMCS  will  establish  a  provisional  tenant  activity  at  Fort  Gordon.  During 
this  phase,  the  lead  in  training  development  transfers  to  USAOMMCS  for 
remaining  cciurses  listed  in  Appenoix  C  associated  with  MOS  29E,  MOS  29S,  MOS 
29J,  MOS  29N,  and  Warrant  Officer  MOS  256A.  Associated  resources  will  remain 
on  USASCiFG's  TDA  until  transfer  of  the  tenant  activity  to  USAOMMCS  on 

1  Oct  94.  In  Jul  94  a  separate  Ordnance  Battalion  will  be  activated  and 
attached  to  the  15th  Signal  Brigade. 

d.  Phase  3  begins  on  1  Oct  94  and  ends  with  position  recoding  in  Mar  95. 
USAOMMCS  will  assume  all  responsibility  for  school  activities  relating  to  the 
MOSs  and  ASIs  listed  in  Appendix  C  on  1  Oct  94.  The  Ordnance  tenant  activity 
will  begin  operation  as  a  separate  USAOMMCS  activity  under  the  revised  MOU  and 
ISSA.  Reclassification  of  Signal  personnel  to  Ordnance  will  occur  in  May 
through  Jun  95.  All  resources  associated  with  this  MOU  will  transfer  from 
USASC&FG's  TDA  to  USAOMMCS'  TDA  on  1  Oct  94.  At  this  time  the  revised  MOU  and 
the  ISSA  will  be  implemented. 

5.  AGREEMENTS:  The  following  actions  are  necessary  to  implement  this  MOU: 

a.  General:  Between  1  Oct  92  and  1  Oct  94,  USAOMMCS  and  USASC&FG  will 
jointly  perform  functions  as  identified  in  following  subparagraphs.  USASCiFG 
will  retain  approval  authority  for  all  MOS  and  other  school  activities  and 
actions  that  are  effective  prior  to  1  Oct  94;  actions  initiated  during  the 
life  of  this  MOU  that  affect  subject  MOSs/courses  after  FY  94  will  require 
USAOMMCS'  approval, 

(1)  USASCiFG  and  USAOMMCS  operating  activities  will  refer  all 
disagreements  to  the  Council  of  Colonels,  consisting  of  the  Proponent  Office, 
USASCiFG;  Director,  DOTD,  USAOMMCS;  Director,  OOTD,  USASCiFG;  Director, 
Institutional  Training  and  Education,  CASCOM;  and  the  Directors  of  DCD  of  both 
schools,  who  will  resolve  issues  within  15  days. 

(2)  USASCiFG  will  restructure  appropriate  Signal  Battalions  for  the 
purpose  of  establishing  an  Ordnance  Battalion,  attached  to  the  15th  Signal 
Brigade  at  Fort  Gordon.  The  Ordnance  Battalion  will  be  activated  in  Jul  94. 
The  battalion  will  become  an  integral  part  of  USAOMMCS'  tenant  activity  on 

1  Oct  94.  The  15th  Signal  Brigade  Commander  will  be  the  Ordnance  Battalion 
Commander's  rater.  The  intermediate  rater  will  be  Commandant,  USAOMMCS  and 
the  senior  rater  will  be  Chief  of  Ordnance.  USASC&FG  will  reorganize  the 
Signal  Electronic  Maintenance  Department  to  form  an  Ordnance  Electronic 
Maintenance  Department  not  later  than  Jul  93.  The  Ordnance  Training 
Department  will  become  part  of  the  Provisional  tenant  activity  on  1  Oct  93. 

The  Ordnance  key  personnel  rating  chain  is  at  Appendix  D. 

(3)  USASCiFG  will  perform  security  functions,  i.e.,  processing 
clearances/investigative  requirements,  counterintelligence,  facility  and 
equipment  security,  and  inspections. 


3 


(4)  USASCiFG  will  provide  base  operational  support  pursuant  to  AR  5-3 
Installation  Management  and  Organization,  AR  5-9  Intraservice  Support 
Installation  Area  Coordination,  AR  5-16  Army  Supplement  to  Defense  Required 
Interservicg  Support  (ORIS)  Regulation  (DoO  4000.1 9-R),  and  TRADOC  Memo  1-6, 
Administration  of  Memorandums  of  Understanding  or  Agreement,  for  all  Ordnance 
personnel  and  the  tenant  activity  until  30  Sep  94.  Effective  1  Oct  94,  base 
operational  support  will  be  provided  in  accordance  with  (lAW)  the  revised  MOU 
and  the  ISSA.  The  base  support  functions  include  logistical  support  provided 
by  USASCiFG  and  any  associated  contractor  support  agreements. 

(5)  USASCiFG  installation  property  such  as  student  and  administrative 
barracks  furniture  (i.e.,  beds,  lockers,  desks,  dressers,  filing  cabinets, 
etc.)  and  computer  equipment  will  remain  on  the  Signal  Center's  Installation 
Property  Book,  and  will  be  hand  receipted  to  USAOHMCS*  tenant  activity.  All 
other  equipment  which  supports  Ordnance  specific  training  and  tr'ining 
development  will  be  laterally  transferred  from  USASCiFG  to  USAOMHCS  on 

1  Oct  94.  Equipment  will  be  internally  transferred  to  USAOMHCS'  tenant 
activity  property  book,  prorated  on  available  assets,  student  load,  and 
outstanding  requisitions  on  1  Oct  94. 

(6)  USASCiFG  will  provide  all  logistical  support  for  facilities  and 
equipment  under  current  installation  contract  through  30  Sep  94.  Effective 

1  Oct  94,  USAOMMCS  will  provide  reimbursement  for  logistical  support  as 
defined  in  the  impending  ISSA. 

(7)  USASCiFG  will  retain  equipment  that  is  shared  between  Signal  and 
Ordnance  Corps.  Specific  equipment  sharing  arrangements  will  be  coordinated 
at  the  department  or  battalion  level  with  staff  oversight  provided  by 
USASCiFG,  DOTD. 

(8)  USASCiFG  will  fund  all  costs  for  relocating  personnel  and 
equipment  associated  with  the  transfer  of  proponent  responsibilities  as 
identified  in  this  MOU  to  USAOMMCS,  Redstone  Arsenal,  AL,  lAW  the  Joint  Travel 
Regulation  (JTR). 

(9)  USASCiFG  and  USAOMMCS  will  jointly  develop  resource  estimates  for 
inclusion  in  the  FY  95-99  Program  Objective  Memorandum. 

(10)  USASCiFG  will  coordinate  with  Headquarters,  TRADOC  and  USAOMMCS 
to  transfer  resources  provided  by  TRADOC 's  Manpower  Staffing  Standards  System 
(MS3)  including  funds  associated  with  the  transferring  MOSs  to  USAOMHCS 
effective  on  1  Oct  94.  Personnel  transferring  from  organizations  not  required 
to  be  part  of  the  tenant  activity  will  relocate  to  USAOMHCS,  Redstone  Arsenal, 
AL,  prior  to  1  Oct  94. 

(11)  Training  development  functions  for  courses  listed  in  Appendix  C 
require  joint  concurrence  based  on  the  date  shown  for  each  MOS  in  Appendix  E. 
USAOHMCS  assumes  full  responsibility  for  all  transferring  MOSs  on  1  Oct  94. 
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(12)  USASCiFG  and  USAOMMCS  will  jointly  develop  a  workload  schedule 
for  revising  training  material  and  soldier  training  products  to  support 
revised  HOS  structures,  and  will  coordinate  moving/consolidating  classes  and 
personnel  in  conjunction  with  USASCiFG  space  and  personnel  utilization  plan 
(to  be  developed). 

(13)  USASCiFG  and  USAOMMCS  will  jointly  perform  Primary-Logistics- 
Oriented-School  (PLOS)  functions.  On  1  Oct  94,  USAOMMCS  will  assume  full  PLOS 
responsibility  for  communication  equipment,  except  for  Signal  Corps  mission 
unique  systems,  and  will  perform  related  Integrated  Logistics  Support  (ILS) 
functions,  under  the  Concept  Based  Requirements  System  (CBRS).  Resources  to 
perform  these  functions  will  remain  on  the  Signal  Center  TDA  until  the  tenant 
activity  transfers  to  USAOMMCS.  Signal  Center  retains  logistic  development 
responsibilities  for  Signal  Corps  mission  unique  systems  and  unit  level 
maintenance  functions  associated  with  MOSs  for  which  Signal  Center  is 
proponent. 

(14)  On  1  Oct  94,  USAOMMCS  will  become  the  hardware/software 
proponent  for  the  Sets,  Kits,  and  Outfits  (SKO)  procured  to  perform  electronic 
maintenance,  to  include  special  test  equipment  associated  with  maintenance 
MOSs  for  which  USAOMMCS  is  proponent. 

(15)  Be  jointly  responsible  for  developing  all  requirements 
associated  with  the  support  of  High  Tech  Regional  Training  Sites  -’Maintenance 
at  Tobyhanna,  PA  and  Sacramento,  CA. 

(16)  Be  jointly  responsible  for  the  production,  warehousing,  and 
distribution  of  Reserve  Component  Configured  Courseware  (RC3)  lAW  schedule  at 
Appendix  C. 

b.  Commander,  USASCiFG  will; 

(1)  Prepare  a  draft  ISSA  with  input  from  USAOMMCS  by  1  Oct  93  which 
will  become  effective  on  1  Oct  94  to  support  the  operation  of  an  Ordnance 
tenant  activity. 

(2)  Assist  USAOMMCS  in  developing  a  TDA  for  the  tenant  activity  with 
a  USAOMMCS  derivative  Unit  Identification  Code  (UIC),  on  Fort  Gordon.  This 
tenant  activity  will  activate  as  an  Ordnance  unit  on  1  Oct  94. 

(3)  Continue  to  program  for  resources,  except  as  noted  in  specific 
agreements,  through  30  Sep  94. 

(4)  Distribute,  on  a  pro  rata  basis,  across  all  CMFs ,  those  resource 
changes  imposed  by  higher  headouarters ,  commensurate  with  approved  training 
requirements  analysis  system  (TRAS)  documentation  or  blanket  reauctions. 

(5)  V.'ithin  60  days  after  this  MOU  is  signed,  provide  USAOMMCS  a 
marked-up  copy  of  the  FY  93  TDA  that  identifies  those  positions  supported  by 
the  MOSs/courses  being  transferred.  The  FY  94  TDA  will  be  orovided  within  30 
days  of  its  approval . 
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(6)  The  15th  Brigade  Commander  will  be  the  Ordnance  Battalion 
Commander's  rater.  The  senior  raters  will  be  the  Commandant,  USAOMMCS  and  the 
Chief  of  Ordnance.  The  battalion  will  be  in  place  and  fully  operational  by 

1  Oct  94  (FY-  95).  The  battalion  will  be  commanded  by  an  Officer  Personnel 
Management  System  (OPHS),  centrally  selected  Ordnance  Officer  after  Jul  94. 
Companies  will  be  commanded  by  officers  selected  by  the  Battalion  and  Brigade 
Commanders  on  an  equitable  basis  ensuring  that  the  career  goals  of  officers 
are  met.  The  Ordnance  key  personnel  rating  chain  is  at  Appendix  0. 

(7)  Obtain  approval  from  USAOMMCS  before  initiating  changes  to  TRAS 
products  that  will  become  effective  on  or  after  1  Oct  94. 

(8)  Provide  one  copy  of  all  products  identified  in  Appendix  F  of  this 
MOU  to  USAOMMCS  by  1  Oct  92. 

(9)  Coordinate  with  USAOMMCS  to  provide  a  prioritized  Army  Extension 
Training  Information  System  (AETIS)  workload  list  for  subject  MOSs.  Approval 
of  the  priority  of  products  for  transferring  MOSs  will  be  coordinated  by  both 
commands.  During  Phases  1  and  2,  USASC&FG  is  responsible  for  ensuring  that 
the  requirements  within  resource  limitations  and/or  lAW  the  priority  listing 
for  the  subject  MOSs  are  met,  t«  include  MOS  change  documents  for  TRAS 
products,  i.e.,  ITPs,  CADs,  POI.,  LPs,  SOTs,  etc. 

(10)  Provide  training  development  (i.e.,  SAT,  TRAS,  SDT,  ITC,  etc.) 
for  instructor  and  training  development  personnel  assigned  to  USAOMMCS'  tenant 
activity  at  Fort  Gordon. 

(11)  Maintain  the  civil.an  personnel  records  and  provide 
administrative  support  services  \hrouqh  its  Civilian  Personnel  Directorate 
(CPD)  for  those  USAOMMCS  civilians  assigned  to  Fort  Gordon.  The  civilians 
will  be  in  the  Fort  Gordon  competitive  area,  and  will  be  included  in  the  local 
union  agreement, 

(12)  Provide  administrative,  health,  welfare,  and  morale  support  for 
the  Ordnance  personnel  assigned  or  attached  to  Fort  Gordon. 

(13)  Within  120  days  after  this  MOU  is  signed,  provide  USAOMMCS  with 
a  list  of  equipment,  devices,  and  classroom  space  currently  required  and 
projected  to  support  the  training  being  transferred. 

(14)  Coordinate  during  Phases  1  and  2  with  USAOMMCS  to  develop 
procedures  to  be  used  for  conducting  internal  and  external  evaluations  of 
training.  The  results  of  the  internal  and  external  evaluations  of  subject 
MOSs  conducted  by  USASC&FG  will  be  provided  to  USAOMMCS  within  15  working  days 
after  .completion  of  the  final  report. 

(15)  During  Phases  1  and  2,  answer  all  field/soldier  inquiries 
concerning  training  products,  soldier  performance,  doctrine,  and  technical 
information.  A  copy  of  responses  will  be  provided  to  USAOMf'CS. 
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(16)  Jointly  develop  and  coordinatf-  with  USAOHMCS  to  submit  AR  611-1 
actions  for  affected  MOSs  by  jul  93. 

(17)  Perform  scheduling  and  academic  records  administration  (inputs, 
recycles,  graduates)  in  the  ATRRS  and  AIMS  databases.  USASCiFG  will  also 
coordinate  all  other  administrative  issues  (course  capacity,  load  constraints, 
and  TRAP  actions)  with  USAOMMCS. 

(18)  Coordinate  with  USAOHMCS  for  the  FY  95  Structure  Manning 
Decision  Review  (SMDR)  relook  for  courses  listed  at  Appendix  A.  A  USAOMMCS 
proponent  representative  will  participate  at  DA  during  the  USASCiFG  SMOR. 

(19)  Obtain  equipment  that  becomes  available  through  the  Army's 
drawdown  to  eliminate  equipment  shortages,  and  equipment  sharing  requirements 
for  operator  and  maintainer  courses. 

c.  Commandant,  USAOMMCS  will: 

(1)  Work  with  USASCiFG  to  develop  a  TDA  and  initiate  action  to 
establish  a  tenant  organization,  with  its  own  UIC,  on  Fort  Gordon  which  will 
be  activated  as  an  USAOMMCS  provisional  organization  on  1  Jul  94. 

(2)  Obtain  equipment  that  becomes  available  through  the  Army's 
Drawdown,  to  eliminate  equipment  shortages,  and  equipment  sharing  requirements 
for  operator  and  main.^iner  courses, 

(3)  Provide  input  to  the  AETIS  prioritized  listing  to  Fort  Gordon 
within  25  working  days  from  the  date  of  data  entry  changes. 

(4)  Provide  comments  on  documents  developed  by  JJSASC&FG  within  25 
working  days  of  receipt. 

(5)  Provide  input  to  revision  of  training  materials,  training,  and 
training  products,  as  required  by  changes  in  equipment,  MOS  responsibilities, 
or  maintenance  concepts  for  any  actions  implemented  prior  to  1  Oct  94. 

(6)  Be  the  TRADOC  user  renrcsentative  for  new  equipment,  training 
devices,  and  technical  manuals,  or  portions  of  technical  manuals,  impacting 
the  subject  MOSs  on  or  after  1  Oct  94, 

(7)  Be  responsible  for  procuring  additional  or  new  equipment  or 
training  aevices  which  will  be  incorporated  into  propone''t  courses  after 

1  Oct  94.  USAOHMCS  will  coordinate  with  USASC&FG  on  any  new  procurement  that 
will  require  training  in  MOSs  and  courses  prior  to  1  Oct  94.  During  Phase  3 
and  beyond,  USAOMMCS  will  coordinate  with  USASC£'‘G,  through  the  System 
Training  Plan  (STRAP)  for  new  training  related  requirements,  i.e.,  new 
equipment,  site  preparation,  etc,,  as  soon  as  possible  but  no  later  than  six 
months  prior  to  implementation  of  training. 

(6)  Be  the  proponent  for  subject  MQTs  and  issue  Ordnance  diplomas  to 
graduates  effective  with  the  first  graauating  class  of  FY  95. 
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(9)  Coordinate  all  activities  and  documents  which  may  have  an  impact 
on  the  installation  operations  of  USASCiFG. 

(10)  Provide  input  to  leader  development  (NCOES/WO)  courses  to 
satisfy  Ordnance  professional  development  objectives. 

(11)  Coordinate  field  visits  and  external  evaluations  with  C'^ASCiFG 
for  subject  MOSs. 

(12)  Identify  support  requirements  for  the  ISSA. 

6.  EFFECTIVE  DATE:  This  agreement  is  effective  on  the  date  of  the  last 
approving  signature  and  will  remain  in  effect  through  30  Sep  94  unless 
rescinded  or  changed  by  mutual  consent.  Effective  1  Oct  94,  this  MOU  and  any 
amendments  will  be  replaced  with  a  revised  HOU  and  the  approved  ISSA.  This 
and  subsequent  MOU/ISSA  will  be  reviewed  annually  and  changed  as  appropriate. 


OHNNIE  E.  WILSON 
ajor  General ,  USA 
ommander,  USAOC&S 


^  RO^RT  E.  GRAY 
Major  General ,  USA 
Commander,  USASC&FG 


27  May  1992 


1  June  1992 
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APPENDIX  A 


REFERENCES 


1.  Message,  TRADOC,  ATTC,  31200Z  Aug  90,  subject:  Analysis  of  Logical 
'unctional  Proponencies  within  TRADOC. 

2.  Electronic  Maintenance  Transition  Plan,  CASCOM,  (Date  TBD) . 

2.  Message,  TRADOC,  ATTIG-I,  071927Z  Dec  90,  subject:  Initial  Entry 
Training  (lET)  Studies  from  TRADOC  Commander's  Conference. 

Message  TRADOC,  ATCG,  17150Z  Dec  91,  subject:  Electronic  Maintenance 
’roponency . 

AR  5-3,  Installation  Management  and  Organization. 

i.  AR  5-9,  Intraservice  Support  Installation  Area  Coordination. 

AR  5-16,  Army  Supplement  to  Defense  Required  Interservice  Support 
DRIS)  Regulation  (DoD  4000. 19-R).  _ 

.  Army  Regulation  600-3,  Army  Personnel  Proponent  System. 

.  TRADOC  Memo  1-6,  6  May  1983,  Administration  Memorandums  of 
nderstanding  or  Agreement. 

,0.  USASC&FG  Regulation  350-7,  Training  Accountable  Instructional  System. 
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MILESTONES 
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MILESTONE  APPENDIX  B 

PHASE  I  (1  Jun  92  -  30  Sep  93) 


Equip/Devices  to  '  iby  30  .iud 

USAOMMCS 


PHASE  I  (1  Oct  92  -  30  Sep  93) 

(continued) 

Mllostone  2 


CO 

O) 


a. 

0) 

CO 

oi 

Z3 

< 

-3 

C 

3 

“3 

>. 

cO 

:e 


Q. 

< 


(Q 


0) 


c 

«3 

“3 

O 

<D 

n 


o 

Q. 

CO 

(D 

cn 


H" 


^  ‘  CO 


c 

‘o 


7^  o  a 


>'  o 
0)  .ti 

E  =  > 

13  ja  0 

w  0  Q 

CO 

< 


CO 

CD 

o 


CO 


*u 

CtJ 

0 


0 

E 

z: 

w 

w 

< 


w 

H-  O 

> 

0 

Q  .E 

O)  w 

£  6 


Q 

05 

CO 


LU 

C:5 

CO 


CO  - 

t:  < 

o  _ 

li.  0 

> 
o 

CL 
Q. 
< 


O 

C35 

CO 


O 

LL 

c<5 

O 

CD 

< 

CD 

Z)  ^ 

£  5 

5  o 

CO  O 
c 

i  i 


Nonconcurrences  and/or  unresolved  issues  will  be  referred  to  the  Council  of- 
Colonels/General  Officer  Steering  Committee  cmf2b>2 
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PHASE  II  (1  Oct  93  -  30  Sep  94) 
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PHASE  III  (1  Oct  94  -  30  Sep  95) 


and  Faculty  Assigned 
to  Ordnance  Tenant 
Activity 


APPEMDi:-:  c 


COURSE  LISTING 


USAOMMCS 


MOS 

COURSE  a 

t* 

LEAD  DATE 

39C 

104-39C30 

Target  Acq/Surv  Radar  Repair 

1 

Oct 

92 

39C 

104-AXIX5 

Firefinder  Radar  Repair 

1 

Oct 

92 

39C 

104-39C10 

Target  Acq/Surv  Radar  Repairer 

1 

Oct 

92 

39D 

150-39D10 

DAS3  Computer  Repairer 

1 

Oct 

92 

39D 

150-39D30 

DAS3  Computer  Sys  Repairer  (BNCOC) 

1 

Oct 

92 

39E 

198-39E10 

Spec  Elect  Devices  Repairer 

1 

Oct 

92 

39E 

198-39E30 

Supv  Spec  Elect  Dvc  Rpr  BNCOC 

1 

Oct 

92 

29S 

L3A2R30650-005 

Stp  TSEC/K-57/58  Lm  Maint 

1 

Oct 

93 

29S 

L3A2R30653-011 

O/I  Maine  (Lmt)  KL-51 

1 

Oct 

93 

29S 

L3AZR30650-024 

TSEC/KY-57/58  Lmt  Maint 

1 

Oct 

93 

29S 

L3A2R30650-035 

TSEC/KG-84  Depot  Maint 

1 

Oct 

93 

29S 

L3AZR30650-031 

TSEC/KG-Sl  Lmt  Maint 

1 

Oct 

93 

29S 

E3AZR30000-001 

Ki  Reliab  Sold  Wg  &  Connect 

1 

Oct 

93 

29S 

L3AZR30650-033 

TSEC/KG-84A  Lmt  Maint 

1 

Oct 

93 

29S 

L3A2R30650-022 

TSEC/KG-30  Series  Lmt  Maint 

1 

Oct 

93 

29S 

L3AZR30650-007 

TSEC/KG-7  Depot  Maintenance 

1 

Oct 

93 

29S 

L3AZR30650-011 

Depot  Maint  TSEC/KG-30  (Family) 

1 

oct 

93 

29S 

160-29S30 

Field  COMSEC  Maint  Supv  (3NC0C) 

1 

Oct 

93 

29S 

160-F20 

COMSEC  Equip  TSEC/KG-81  Repairer 

1 

oct 

93 

29S 

160-F30 

COMSEC  Equipment  KI-IA  Repair 

1 

Oct 

93 

29S 

160-F37 

STX-345A/TSEC  Full  Maint 

Deleted 

C-1 


COURS~ 


USAOMMCS 
LEAD  DATE 


29S 

160-F.32 

COMSEC  Equip  TSEC/ST  53  Rpr 

Deleted 

29S 

ASIY5 

Tenpese  Fpr  Maine  i  Insel  Supv 

1  Oct  93 

29S 

160-ASIG7  (USA) (USKC)  Field  COMSEC  Equip  Full  Maine 

1  Oct  93 

29S 

160-F27 

TRI-TAC  COMSEC  Equip  Full  Maine 

1  Oct  93 

29S 

160-r21 

TRI-TAC  Equip  Liaieed  Maine 

Deleted 

29S 

160-F36 

STX-34A/TSEC  Full  Maine 

Deleted 

29S 

160-F31 

COMSEC  Equip  TSEC/KY-90 

1  Oct  93 

29S 

160-29S10(USA,MC, 

N)  Field  COMSEC  Equip  Repairer 

1  Oce  93 

29S 

L3AZR30650-023 

TSEC/KY-57/5S  Lme  Maine 

1  Oct  93 

29J 

160-29J10 

Telecom  Trml  Device  Rpr 

1  Oct  93 

29J 

160-29J30 

TTY  Equipmene  Repairer  (BNCOC) 

1  Oct  93 

29J 

160-ASIA7 

Tacr'ire  Syseem  Maine 

1  Oct  93 

29N 

622-29N10 

Swieching  Ceneral  Rpr 

1  Oce  93 

29N 

622-29N30 

Swieching  Central  Rpr 

1  OCt  93 

29E 

160-29E10 

Radio  Repairer 

1  Oct  93 

29E 

101-29F30 

Radio  Repairer  (BNCOC) 

1  Oct  93 

29E 

E3AZR30456-002 

AN/GSC-40  o/l  Maine  crs 

1  Oct  93 

29E 

101-F20  (OS) 

Org  Ine  Mine  MSC-64  SATCOM  Tml 

1  Oct  93 

29E 

101-ASIQ4 

Special  Communication  System 

1  Oct  93 

29E 

101-ASIV3 

MSE  Systems  Maineainer 

Deleted 

1  Mar  94 

2  56A 

4-11-C32-256A 

Sig  Sys  Maine  Teen  KOTTC 

1  Oce  93 

256A  4C 

2  36A-RC  rP.D) 

I  Sig  Sys  Maine  Tech  WOTTC~RC 

1  Oct  93 

256A  4C 

F34 (CT) / 101-ASIL2  (29W) 

1  Oce  9  3 

256A  4C 

256A-RC  (RD) 

3  Sig  Sys  Maine  Tech  WOTTC-RC 

1  Oct  93 

C-2 


MOS  COURSE  i 


USAOMMCS 
LEAD  DATE 


256A  4C  256A.  (-RD) 

256A  4C-256A 

256A  4-11-C22-256A-RC 

Phase  I 
Phase  III 

256A  4-C-256A  (RD) 

Phase  I 
Phase  III 


Sig  Sys  Maine  Tech  WOTTC 
Sig  Sys  Maine  Tech  WOTTC 

Sig  Sys  Maine  Tech  SWOT-RC 

Sig  Sys  Maine  Tech  (RD)-RC 


1  Oce  93 
1  Oce  93 

1  Oce  93 
1  Oce  93 

1  Oce  93 
1  Oce  93 
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APPENDIX  D 


TENANT  ACTIVITY  RATING  SCHEME 


ORDNANCE  TENANT  ACTIVITY /BATTALION  COMMANDER 
Rater:  15th  Signal  Brigade  Commander 
Intermediate  Rater:  Commandant,  USAOMMCS 
Senior  Rater:  Chief  of  Ordnance 

DIRECTOR.  ELECTRONIC  MAINTENANCE  DEPARTMENT 

Rater:  Ordnance  Battalion  Commander  ^ 

Reviewer:  Deputy  Assistant  Commandant,  USASC&FG 
Approval  Authority:  Director  of  Training,  USAOMMCS 
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APPENDIX  E 

MILITARY  CCCUPATICNAL  SPECIALTIES  (MOS)  AND 
ADDITIONAL  SKILL  IDENTIFIERS  (ASI) 


USAOMMCS 


MOS /ASI 

TITLE 

LE.AD  DATE 

256A 

Signal  Systems  Maintenance  Technician 

1  Oct  93 

29W 

Communication  Electronics  Maintenance  Chief 

1  Oct  94 

29W 

ASIL2 

MSE  Systems  Maintenance  Manager 

Deleted  FY94 

29E 

Radio  Repairer 

1  Oct  93 

29E 

ASIQ4 

Special  communications  Systems 

Deleted  FY94 

29E 

ASIV8 

MSE  Systems  Marntainer 

Deietea-FY94 

29J 

Telecommunication  Terminal  Device  Repairer 

1  Oct  93 

29J 

ASIYl 

TACCS&TCT  Computer  Systems  Repairer 

Deleted  FY92 

29N 

Switching  Control  Repairer 

1  Oct  93 

29S 

Communications  Security  Equipment  Repairer 

1  Oct  93 

29S 

ASIG7 

COMSEC  Equipment  -  Full  Maintenance 

1  Oct  93 

29S 

ASIY5 

Tempest  for  Haintenance/Installation  Supv 

1  Oct  93 

39C 

Target  Acquisition/Surveillance  Radar  Rpr 

1  Oct  92 

39C 

ASIX5 

Fire  Finder  Radar  Repairer 

1  Oct  92 

39D 

DAS3  Computer  Systems  Repairer 

1  Oct  92 

39E 

Special  Electronics  Devices  Repairer 

1  Oct  92 

39V 

Computerized  Systems  Maintenance  Chief 

1  Oct  94 

292 

Electronics  Maintenance  Chief 

1  Oct  94 
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APPENDIX  F 


DOCUMENTS  REQUIRED 

Delivered  by  1  Oct  92 

1.  Training  Development  Products 
Individual  Training  Plan  (ITP) 

Programs  of  Instruction  (POI) 

Course  Administrative  Data  (CAD) 

Soldiers  Manual  (SM) 

Self  Development  Tests  (SDT) 

2.  List  of: 

Army  Correspondence  Course  Program  (ACCP) 

New  Equipment  Training  Plans  (NETP) ,  NETP  number, 
impacting/ listing  transferred  MOSs 

Training  Extension  Courses  (TEC) 

Training  Support  PacJcage  (TSP) 

Army  Training  and  Evaluation  Prograro/Mission  Training  Plan 
(ARTEP/MTP) 

Graphic  Training  Aids  (GTA) 

3.  AETIS  Products  for  FY93 

4.  System  Training  Plans  containing  subject  MOSs 


F-l 


Warfare  Inrallicanca  (CSt-TZ)  Batralions  —  INFORiaTZOM 
ME-'IOEANDCIi 


1.  Purposa:  To  provide  inforration  on  the  ZXPANSX3LE  CZWI 
'  .  Battalion,  a  force  structure  alternative  to  iaprove  RC  CEWI 

Battalion  readijtess. 

2 .  Facts .  '  •  ’ 

a.  The  ARHG  divisions'  organic  RC  CS:7I  Battalions  have 
experienced  lone  tern  readiness  deficiencies  in  personnel, 
equipment,  and  training.  Linguists  represent  53%  of  the  units' 

MX  personnel  shortfall.  MOS  qualification  deficiencies  in 

.j;...  .  foreign  language  proficiency  and  MX  technical  SIGIMT  skills  are 
significant. 

b.  IXiv  equipment  is  not  an  issue.  All  units  will  have  a 
complement  of  intercept  and  jamming  equipment  by  the  end  of  FY 
92.' 

c.  I.n  a  24  January  1992  General  Cfficsr  Review,  the  DCSXNT, 
CAR,  and  NGB  concurred  with  an  XliP.ANSXBLZ  CETvI  Battalion  concept 
proposed  by  ADCSCFS-FD. 

d.  Previous  initiatives  to  improve  RC  CXTvl  Battalion 
readiness  focused  on  recruitment,  retenticn,  and  language 
training  policies.  The  EICPA-ISIBLZ  Battalion  concept  decouples 
the  linguists  from  specific  MI  CZTfl  Hattalicr.s  allowing  "pooling" 
of  this  vital  resource  for  training  and  more  flexible  support  to 
the  Total  Army. 

3.  Discussion: 

a.  The  EXP.AilSIBLE  CEWI  Battalion  concept  is  an  initiative 
fer  resolving  RC  CEWI  Battalion  readiness  deficiencies  which  also 
marks  the  beginning  of  an  innovative  force  structure  approach  in 
the  Army.  Upon  implementation,  linguists  will  be  removed  from 
the  existing  battalion  structura  and  formed  into  separate  5 -man 


Enclosure  10  to  lEW  Streamlining  Study  Group 
IPR  Minutes,  23-24  June  92 


uru'lw  — r  Uj, 

W  2 W  «  • 


Headir.ess  cr 
Warr'ara  Zr.~z'. 
MZMORA^rDU:^ 


l^sarve  Cinccr.sr."  (RC)  Ccahat  Electircnic 
.irar.ca  (CT.JZ)  =a--=aiicr.s  —  INFORMATION 


lancuace  detachriar.ts .  Th=£=  datachnar.-cs  car.  be  salacziveiy 

acbiiiaad  tc  support  ccnrir.gar.cy  cpararions,  or  tc  fill  cur  rhe 
EXFA^rSIBLZ  Batralicns  upcr.  full  rcciiiraricn. 

'  b1  Tlifc.. EXPANSIBLE  CETvI  Earraiicn's  basa  brganizarion  will  • 
ratain-.,tli%  ncn-linguist  criantad  fur.cricns/  personnel,  and 
equipment.  I.-Mosw  SIGINT/ET-r  eqdipnanr..will  be.,  maintained  at 
Equipment  Concantraticn  Sites  (ECS)  supporting  RC  training 
rotations- and.  mobilization  raquiranenrs .  Tbe  basic  CE57I 
structure,  doctrinal  ralationship,  and  training  capability  era 
maintainedv:-while_  unit  lEiv  equipnent  naintenanca,  tachnical 
s)cillsd^<^language  training  rsspcnsibilitias  are  reduced.-  ■ 

4.  ~-^TlieyRC^E3CPANSiBLZ  CEWI  Battalion  concept  breaks  the  mold  of 
comp  lately;  org^ic  combat  support,  yet  provides  the  flexibility 
to  support ^ the  "CINC'S  worldwide  wariighting  requirements  (TAB  A) 
A  detailed  implementation  plan  will  be  available  for  yoxir 
approval  within  30  days. 


JEROME  H.  GRAJIRDD  ~ 

Major  General,  GS 
Assistant  Deputy  Chief  of  Stafl 
for  Cperaticns  and  Plans, 
Force  Deveiconent 


1  End 


14  Fsb  92  -  Noted  CSA  with  ccnment: 
•  "Excellent." 


SCoTIN  D.  BELL 
MAJ,  GS 
ADAS 


MAJ  Andrew/76527 


-  W'  •  '  -^4  \:»M 


/V 


c  .-  ^  .-A  1  .M  i  .'■«  1  VJ  r  in-  r<  ■'»’  ■' 

C»*iCE  OF  THE  CHIC*  OF  STAFF 
MASniMcrox  o  c  ;o]>a  o:oo 


MEMORANDUM  FOR: 

■COMMANDER,  U.S.  ARMY  TRAINING  AJID  DOCTRINE  COMMAND,  ATTN:  ATCG 
FORT  MONROE,  VA  22651-5000 
COMMANDER,  U.S.  FORCES  COMMAND,  ATTN:  FCCG 
FORT  MCPHERSON,  GA  30330-6000 

COMMANDER,  U.S.  ARMY  INTELLIGEJICE  AND  SECURITY  COMMAND,  ATTN:  lACG 
FORT  BELVOIR,  VA  22060-5370 

CHIEF,  ARMY  RESERVE,  ATTN:  DAAR-2A  RM  3E390  PENTAGON  WASH  DC  20310- 
SL  2400 

i'.:.  DIRECTOR,  ARMY  NATIONAL  GUARD,  ATTN:  NG3-ARZ  RM  2E408  PENTAGON  WASH 
r-  DC  20310 

SUBJECT:  Resesrve  Component  (RC)  EXPANSIBLE  Combat  Electronic 
Warfare  Intelligence  (CEWI)  Battalion  Implementation 
Plan. 


1 .  The  RC  EXPANSIBLE  CEWI  Battalion  concept  and  _  implementation 
plan  are  approved. 

2.  The  EXPANSIBLE  concept  is  an  initiative  for  resolving  RC  CEWI 
Battalion  readiness  deficiencies  which  also  meurks  the  beginning  of 
an  innovative  force  struct-ure  approach  in  the  Army.  By  brezUcing 
the  mold  of  completely  organic  combat  support,  it  increases  the 
flexibility  of  linguist  support  for  the  Total  Army.  The  basic  CEWI 
structure,  doctrinal  relationships,  training,  and  warfighting 
capabilities  are  maintained,  while  unit  lEW  equipment  maintenance, 
technical  skills  and  language  training  responsibilities  are 
reduced. 

3.  TRADOC  will  direct  the  Proponent,  the  U.  S.  Army  Intelligence 
Center,  to  develop  an  Action  Plan  which  integrates  the  EXPANSIBLE 
CET^I  Battalion  concept  into  the  overall  MI  RC  strategy.  This 
effort  should  be  integrated  into  the  on-going  MI  RELOOK 
implementation  planning  process  for  oversight  and  continuity. 

4.  Various  commands,  agencies,  and  elements  will  6e  responsible 
for  certain  portions  of  the  plan.  Coordination  and  cooperation  are 
key  to  the  rapid  implementation  of  this  bold  step  into  the  future. 


GORDON  R.  SULLIVAN 
General,  United  States  Army 
Chief  of  staff 


^  ^  \f  TJ  ^ 


rz2e: 


ZLZCTHGi'J 


CCMPOIIENT  (RC)  ex?a:^sihle 
WARJARE  i:iTELLIGE:iCE  (CEWI) 
3  2'!  ?  L  ZI'IH2  *  C  M  -  LAN 


BATTALION 


REFER  E:rCES 


A. .  HI  RELCOK  Final  Reparn,  Datsd  3  OcPcber  1991,  Subject: 
Final  Repcrc,  Task  Forca  for  the  Review  of  the  Intelligence 
Functional  Area 

B.  -FORSCOM  Action  Plan,  Dated  17  October  1991,  Subject:  RC 
MI  Farce  lanroveaent  Action  Plan 

C.  KL  RZLOOK  lapleaentation  Plan,  Dated  30  October  1991, 
Subject:  lapleaentation  of  MI  RELOOK  Task  Force  Findings 

D.  FORSCOM  Force  Review,  Dated  5  Deceaber  1991,  Subject:  RC 
MI  Force  Review 

E.  ADCSOPS-FD  Inforaation  Meacrandua,  Dated  30  January  1991, 
Subject:  Readiness  of  RC  cnn:  Battalions 

■  PURPOSE 

To  state  the  tasks,  responsibilities,  aethodology,  emd  initial 
actions  required  to  iapleaent  the  RC  EXPANSIBLE  OElitfl  Bn  concept  in 
accordance  with  the  24  January  1992  General  Officer  Review 
recoamendation  as  endorsed  by  the  Chief  of  Staff,  Army. 

QVERVTEW 

As  the  Military  Intelligence  (141)  Proponent,  the  U.S  Aray 
Intelligence  Center  (USAIC)  has  the  lead  in  implementing  the  RC 
EXPANSIBLE  CEWI  Bn  concept.  USAIC  will  incorporate  this  effort 
into  the  on-going  MI  ^  RELOOK  implementation  planning  process  for 
oversight  and  continuity,  in  this  manner  the  Army  can  leverage  an 
existing  forum,  methodology,  and  timeline  to  expedite  implementa¬ 
tion  and  insure  an  integrated  MI  RC  strategy  is  incorporated  into 
the  overall  MI  support  concept  to  the  Total* Army. 

BACKGROCTTD 

In  May  1991,  the  Office  of  the  Deputy  Chief  of  Staff, 
Operations  and  Plans  (ODCSOPS)  ,  and  the  Office  of  the  Deputy  Chief 
of  Staff,  Intelligence  (ODCSINT)  chartered  a  special  task  force 
under  the  overall  direction  of  the  CG,  USAIC  to  conduct  a  Military 
Intelligence  Functional  Area  Analysis  designated  ”MI  RELOOK.  •’  The 
mission  was  to  examine  the  integrated  MI  total  force,  top  to 
bottom;  by  echelon,  discipline  and  component,  to  ensure 
restructuring  and  planning  initiatives  made  sense  from  a  functional 
perspective  in  light  of  evolving  doctrine,  reduced  resources,  and 
changing  intelligence  requirements  (ENCLl)  .  The  effort  focused  on 
the  FY  97  total  force  architecture  v/hile  considering  planned 
evolution  out  to '2010. 

Over  a  four  month  period,  the  task  force  conducted  an 
unrestricted  examination  of  all  aspects  of  Army  Intelligence  to 
ensure  current  initiatives  and  future  planning  made  sense,  and  in 


:.-3  fuzura  raquirad.  Ir.  Sacza-csr  1991,  tr.e  task  force 
crasar.tad  its  racccnendaticcs  to  a  General  Officer  Steering 
Ccmctaa  (GCSC)  ,  cc-cnairad  cy  AGCSCrS-FD  and  ADCSINT,  and 
sudseqtently  briefed  the  VC3A  and  CSA.  Tbe  GCSC  apcrcved  fcur 
raccnuaendaticns  but  deferred  the  fcllcwinc  issues  for  acre  studv: 


=»  MI  RC  structure/ strategy  is  inadequate  to  support 
projected  Arty  requirasents . 

*  Ciirrent  MI  linguist  prograt  dees  not  fully  support:  FY97 
Army  requirements. 


An  MI  RZLCOK  Implementation  Team  began  developing  implementation 
plans  for  tiie  approved  racanmeadations /  while  work  continued  to 
determine  solutions  which  would  allow  the  deferred  Army  linguist 
and  RC  MI  structure  issues  to  be  resolved. 

Concurrently,  in  response  to  an  August  1991,  CSA  tasking, 
ODCSOPS  began  developing  force  structure  approaches  to  rectify 
longstanding  divisional  RC  MI  CEWI  Bn  readiness  deficiencies.  This 
effort  indicated  that  linguist  associated  problems  were  the  single 
most  significant  factor  in  RC  MI  CEWI  Bn  unreadiness.  In  addition 
to  the  MI  RZLOOK  proposals,  which  focused  on  linguist  recruitment, 
retention,  and  training  policies,  ODCSOFS  recommended  the 
EXR.ANSIBLE  RC  CEWI  Bn  concept.  This  concept  decouples  the 
linguists  from  specific  RC  MI  CEWI  Battalions  allowing  "pooling" 
of  this  vital  resource  for  training  and  more  flexible  support  to 
the  Total  Army.  In  a  January  1992  General  Officer  Review  (GOR)  , 
the  DCSINT,  Chief,  Army  Reserve  (CAR),  and  National  Guard  Bureau 
(NGB)  concurred  with  the  EXP.ANSI3LE  RC  CEWI  Bn  concept  proposed  by 
ADCSOPS-FD.  CSA.  subsequently  endorsed  the  GOR  recommendation  on  14 
February  1992.  With  this  decision,  which  provides  guidance  for 
both  remaining  MI  RELOOK  issues,  CG  USAIC  requested  the  concept's 
implementation  planning  be  reintegrated  into  the  RELOOK  effort"  for 
synchronization  and  continuity. 


•THE  EKPANSTaLE  RC  CSWT  BN  CONCEPT 

The  EXPANSIBLE  RC  CEWI  En  concept  is  an  initiative  for 
resolving  RC  CEWI  Bn  readiness  deficiencies  which  also  marks  the 
beginning  cf  an  innovative  force  structure  approach  in  the  Army. 
Upon  implementation,  linguists  will  be  removed  from  the  existing 
battalion  structure  and  formed  into  separate  language  detachments 
(ENCL2)  .  These  detachments  can  be  selectively  mobilized  to  support 
contingency  operations,  or  to  fill  out  the  EXP.ANSIBLE  Battalions 
upon  mobilization. 

The  EXPANSIBLE  RC  CEWI  Battalion's  base  organization  will 
retain  the  non-linguist  oriented  functions,  personnel,  and 
equipment  (ENCL3)  .  Most  SIGINT/EW  equipment  will  be  maintained  at 
Equipment  Concentration  Sites  (ECS)  or  Regional  Training  Sites- 
Intelligence  (RTSI)  supporting  RC  training  rotations  and 
mobilization  requirements.  The  basic  CEWI  structure,  doctrinal 
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M^THOCOtCGY 

ADCSOPS-?D  and  DCSINT  oversee  the  continuing  effort  to 
iapienent  the  MI  RELOOK  findings  and  rscomaendations  as  the  basis 
for  how  MI  will  fight  and  support  Combat  Comaanders  in  the  future. 
To  ensure  the  implementation  process  is  fully  synchronized  and 
coordinated,  USAIC  operationally  leads  an  MI  RELOOK  Implementation 
Team  with  full-time  ODCSINT,  DA  and  INSCOM  representatives,  which 
will  integrate  the  EXPANSIBLE  CEWI  Battalion  concept  into  the 
overall  MI  RC  strata^.  Incorporating  the  EXPANSIBLE  CEiil  Bn 
concept  into  the  on-going  MI  RELCOK  implementation  process  provides 
an  existing  framework,  methcdolcgy,  aind  oversight  to  ensure 
expedited  action  and  continuity  within  the  larger  MI  functional 
area . 

/ 

e 

RESPONSIBILITIES 

In  accordance  with  established  MI  RELOOK  implementation 
procedure,  DA  will  provide  oversight  via  the  ODCSOPS  (DAMO-EDI)  and 
ODCSINT  (DAMI-PI)  MI  RELOOK  points  of  contact.  The  USAIC  led  MI 
RELOOK  Implementation  Team  will  integrate  the  RC  EXPAJISIBLE  CEIvI  BN 
concept,  as  DA  direction  for  divisional  RC  MI,  into  the  overall  MI 
RC  strategy  (Issue  #5)  .  USAIC  will  lead  the  continuing  MI  RELOOK 
RC  Task  Force  effort.  Task  Force  particioants  will  include  ODCSOPS 
and  ODCSINT,  DA,  Office  Chief  Army  Reserve  (OC.AR)  ,  NGB,  FORSCCM,  US 
Army  Reserve  Command,  INSCOM  and  TRADCC  (ENCL4)  .  Various  commands, 
agencies,  and  staff  elements  will  be  responsible  for  certain 
portions  of  the  plan  as  designated  by  the  task  force.  Coordination 
and  cooperation  are  key  to  the  rapid  implementation  of  this  bold 
step  into  the  future.  The  inta.nt  is  to  establish  RC  EXP.ANSIELE 
CE^'7I  battalions  as  rapidly  as  possible,  but  in  synchronization  with 
other  efforts  taken  to  ensure  viable  MI  support  to  the  warfighter. 
Decisions  relating  to  priority  shifts,  taskings,  and  how  to  respond 
to  specific  problems  and  situations  beyond  the  ability  of  the  Task 
Force  to  resolve  will  be  addressed  through  DA.  oversight  of  the  MI 
RELOOK  implementation  effort. 

TASKS  AND  GUIDANCE 


The  MI  RELOOK  RC  Task  Force  will  take  action  to  achieve  the 
tasks  indicated  below.  Inherent  and  impacting  actions  will  be 
identified  which  must  be  achieved  to  complete  the  identified  tasks 
and  the  overall  goal  of  establishing  RC  EXPA^fSIBLE  CEWI  battalions. 
The  Task  Force  will  identify  such  actions  and  establish  correspond¬ 
ing  responsibilities  and  suspenses  as  a  part  of  its  action  plan. 
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1.  Zccur.ar.t:  an  ZI.T.-JfSIHLZ  ?.C  cz:71  Zn  rciZ  tr.ar  retains  the 
dcctrinal  CZ^<I  cattaiicn's  sxalatai  str'act'are  and  recrasentative 
capadalitaes  yet  rer.cves  as  nany  language  pcsiticns  and  as  nuch 
asscciatad  SIGI-IT/ rTW  ec’aipnent  as  ccssihle.  (TZACCC) 

2.  Dccunent  a  linguist  datachnsnt  TCSZ  using  the  language 
ccsiticns  rencved  frcn  the  existing  KC  CIT.iZ  battalions.  (TIL\DOC) 

3 .  Provide  the  EICPPirsiBLZ  RC  CZT<I  En  structure  the  miniauax 
amount  of  SIGIOT/Z^'J  equipment  required  for  in-unit  training  and 
training  support  to  the  parent  Amy  National  Guard  (ARNG) 
divisions.  (jJlSTAF) 

4.  Document  consolidation  of  the  SIGINT/ET?  equipment  removed 
X  from  the  existing  RC  ce:-7I  battalions  at  Equipment  Concentration 
'  Sites  or  Regional  Training  Sites-Zntslligenca  to  centralize 

maintenanca  and  training,  and  support  mobilization.  (FORSCOM) 

5.  Document  the  mechanism/procedure  for  the  reintegration  of 
?  linguists  and  equipment  into  the  EXPANSIBLE  RC  CEWI  battalions  upon 

mobilization.  (FORSCOM) 

^  / 

6.  Document  the  linguist  detachments'  language  mix  based  on 
their  share  of  the  Total  Army's  lernguage  requirement.  (ARSTAF) 

■p  7.  Document  the  linguist  detachments'  CAPSTONE  relationships 

based  on  operational  requirements.  (FORSCOM) 

8.  Document  the  Icinguags  detachments'  locations  based  on  a 
demographic  survey  which  identifies  the  geographic  areas  most 
likely  to  support  100%  linguist  recruitment.  (FORSCOM) 

9.  Develop  personnel  assignment  programs  that  transcend 
geography  in  the  recruitment  cf  skilled  prior  service  soldiers  and 
language  qualified  citizens.  (.ARSTAF) 

10.  Develop  a  training  program  that  focuses  on  language 
proficiency  while  ensxiring  collective  training,  common  soldier  and 
MI  technical  skills  are  addressed.  (FORSCOM) 

.  11.  Develop  a  SIGINT/EW  equipment  maintenance  program  that 

supports  training  and  mobilization  requirements.  (FORSCOM) 

TIMELINE  /MILESTONES 

The  ECTANSIBLE  RC  CEWI  BN  implementation  timeline  will  be 
incorporated  into  the  MI  RELOOK  Implementation  Plan  Milestones. 
Specifically,  lAW  the  RELOOK  milestones,  the  EXPANSIBLE  RC  CEWI  BN 
concept  approval  and  this  implementation  plan  provide  the  MI  RC 
structure  input  required  from  ODCSOPS  by  June  92  (ENCL5) . 
Similarly,  this  constitutes  ODCSOPS  RC  lEW  equipment  fielding 
guidance  for  the  divisional  CF.7I  battalions.  USAIC  will  convene 
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the  Ml  RZLCCK  RC  Task  Fcrca  vithin  thirty  (30)  days  of  this 
directive's  data.  A  detailed  action  plan  with  required 
dccuaentation  will  he  corpietad  hy  tha  end  of  4th  QTR  ?Y92. 

SUMM.AP.Y 


By  integrating  the  EXP.ANSIELE  RC  BN  implementation  plan 
into  the  MJ  RELCOK  implementation  effort,  the  Army  will  be  better 
served  with  a  synchronized  approach  to  improving  HE  RC  readiness 
and -the.  IZW  BOS.  Leveraging  the  existing  RELOOK  effort  expedites 
implemMtation  :by  taking  advantage  of  sin  .  existing  forum, 
methadalcgy/.'3m.d  tisieline..  The  established  oversight,  plemned  IFRs 
andcGOSCs-.iwill;  provide  the  necessary  feedback  and  sxirervision  to 
guide- implementation  as  the  plein  moves  forward. 
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Enclosure  11  to  lEW  Streamlining  Study  Group 
IPR  Minutes,  23-24  June  92 


MR.  DAVE  RAYMOND  &  MSG  JOE  JORDAN 
TACTICAL  SYSTEMS  DIRECTORATE 
SELIM-TP  (703)  349-6513/6498 
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COST  SAVINGS  ON  PARTS  ORDERS  BY  COMBINING  ALL 
SRA  BUYS  TOGETHER  AT  CIMMC 
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SUPPORT  PROVIDED  RTSI  SRA 

OPTION  1 
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SUPPORT  PROVIDED  RTSI  SRA 

OPTION  25  (THE  SCHEUBLE  OPTION) 
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FIELDING  &  TRAINING  EXERCISE  SUPPORT 
SYSTEM  CALIBRATION  SUPPORT 


FEASIBILITY  STUDY  FOR  RTSI  SUPPORT 

TLQ-17A/TRQ-32/TRAILBLAZER 


2 

o 

CM 


lU 

2 

X 

O 

o: 

a. 

CL 

< 


2 

00 

CO 


CO 

cc 

< 


o 

Q 


— 

u. 


a. 

O  - 


z 

o 

CO 

z 

o 


cc 
O 
CL 
a. 

o  CO 


Z3 

CL 


UJ 


5  5  i 

Sr:  H  h- 


UJ 

oc 

UJ 

z 

UJ 

o 

o 

K 

co 

QC 

< 

UJ 

>- 

CM 


CO 

a 

I- 

UJ 

cc 

o 

o 

(C 

(L 


CO 
U. 
Ul  X 
H  > 

O  Ul 

cc 

CO  Ul 

Z  I- 

•  • 
•  • 


CO 

< 


CM  CO 


a 

UJ 


O 

o 

u. 

-J 

UJ 

CO 

f” 

X 

O 

CL 
CL 
3 
CO  CO 
UJ 

z 

o 

< 


Ul 

J- 

co 


CO 

UJ 

X 

CO 

u, 

o 

>• 

I- 

o 


z 

lU 

o 


X 

o 

J- 

o 

H 

o 

z 

o 

CL 

CO 

UJ 

X 

CO 

UJ 


X 


CO 


rfUJ 
UJ<S 
Nl  z  £ 
<  O  H 


GQ  < 

dec 

<UJ 
X  Q- 
1-0 

XUJ 
o  CO 

CO  d 

■  II  ^ 


o 

< 

UJ 


> 

X 

UJ 

CO 

UJ 

x_ 

UJ 

X 


CO 

UJ 

2uj 

3 


UJ 

|£ 

^  CO 


z 

< 

X 


CO 

CO 

< 


<ZO^ 

o 


^2  - 

<  xcog 

See 


CO  CO 


^3 
cn  ^ 


CO 


UJQ' 

2oE 
z 

Q 

< 

CO 


zo 

UJ 

2  to 

UJ  UJ 
-I  £ 

1"^ 


i^ujo: 

»2  too 

fi-*  »- 

'  tJ  _j  flc 


2  <  UJ  Q 

4^  111 


:  to 


UJ 

>UI 
-•  X 


•  w  It 

M  ^ 

025=) 
3  o  ^ 
O(0=3CC 

“  <  o 


dz 

5  < 

X 

o»- 

00 

O)  UJ 
X 
UJ  >- 
t  K 

k 

■=o 

CO  K 
UJ  -j 

2k 

^05 

si 


N. 

CM 

z 

o 

o 

^  o 

~j 

CM 

X 
CO^ 


o 

ZK 


qUJ 
UJ  O 
!<!< 
o  o 

UJ  UJ 
H  K 

o  o 

3  3 

o  o 

Z  Z 
OO 
o  o 

H  I— 
UJ  UJ 

zz 


•  • 
•  • 


•  • 
•  • 


CO 

Ul 

3 

CO 

CO 


CO 

z  • 
o  • 


o 

CO 


TRAIN  CONTRACTORS  ON  TRAILBLAZER  (HIRE  A  33T  THAT  IS 
GETTING  OUT  OF  THE  ARMY) 

MOVE  FIELDING  BACK  TO  ACCOMMODATE  SCHEDULE 
BUY  USAREUR  SPARES  FROM  WHOLESALE  SYSTEM 


FEASIBILITY  STUDY  FOR  RTSI  SUPPORT 

TLQ-17A/TRQ-32/TRAILBLAZER 


2 

o 

c\j 

111 

!< 

X 

o 

a: 

0. 

a. 

< 


<o 

06 


i» 

CO 

CO 

< 


LU 

!< 

CO 

LU 

z 

LU 

0 


<0 

cr 

< 

LU 

Z  > 

5  CM 

CO 

z 

o 


z 

o 

H 

0. 

o 


CO 

CL 


CO 

li. 


O 

O 


OC 

o 

CL 
CL 
3 
O  CO 

Q  3 

OL 

lU 

u.  O 


»-  LU  I 


uj1i> 


CM 


o 


CL 

o  - 


lU 


cr  CO 

Z3 

OZ 
O  o  LU 
OC  OC 
DL  W  LU 
^  X 
O  ►“ 

I-  ^  CO 
O  CL 
>-  ZH 


OQ 

< 


CM  CO 


<a 
< 

OC 
CO 

CD 

X  K 

lU 

CO 

coZ 

li]  LU 
N  Q- 

—  CO 
CL  CO 
<  LU 
CO  O  _J 
LU 

2  •  • 


Q 

< 


UJ 


o 

z 

o 

OC 

< 

>-  z 

I-  OC 

5S 

CQ 

<5 

X  S 
O  o 

is 

CO  OC 
<  LU 

^Oo 

#  • 

Q 

< 

CO 


I 

CD 


O 

z 

o 

CL 

CO 

UJ 

OC 

CO 

LU 

1“ 

OC 


LU 

OC 

CL 

H- 

o 

z 


OC 

LU 


CO 

UJ 

3 

CO 

CO 

< 


LU 


'  3 
Q 
UJ 

O  CO 


?  LU 
H  Z 

zo 

UJ  I- 

2to 

HI  LU 


UJ 

X 

jCO 

ccz 
UJ  o 
CL 

O  LU 
CD 
H 

UJ  o 

CL 
-i  CL 
_J  3 

<  CO 

CO  eo 

UJ  III 

=  =>o 

CO  (O  ^ 

oiv)^ 

<  < 

•  • 

•  • 


0 

> 

OC 

UJ 

CO 

UJ 

OC 

-J  i 

CD  < 

<  CO 
-J  H- 

i-* 

<  J 

•-$ 

o 

Z  0  J- 
00  OC 
moi  o 

UJ  CL 
OCDJCL 

otWW 

irZit 

3m< 

UJ  -1 

S23 

3  CO  OC  UJ 

o<t-z 

•  •  •  • 
•  •  •  • 


CO 

UJ 

rj 

CO 

CO 


« 

z 

o 


o 

CO 


MOVE  FIELDING  BACK  TO  ACCOMODATE  SCHEDULE 
BUY  USAREUR  SPARES  FROM  WHOLESALE  SYSTEM 


FEASIBILITY  STUDY  FOR  RTSI  SUPPORT 
TLQ-17A/TRQ/TRAILBLA2ER 


FEASIBILITY  STUDY  FOR  RTSI  SUPPORT 

TLQ-17A/TRQ-32/TRAILBLAZER 


O  _ 


^  ^  rr 


W  CO 

t  U- 

^  UJ  X 

LU  t  ^ 
C  CO  . 

O  z 
O  o  lu 
cc  a: 
Q.  CO  Ul 

O  a 
>-  z  H 


w!^ 

IS  uj 
u.  3  -i 
O  wx 
CO  a 
>.  <  lU 

o  UJ  |_ 

rf  u.  ui 

CO  ^  ^  — 

j5  .  . 


3  S  cc  Ul 
O  <  0.  K 
uiS  ~ 

CO  O 

-•  1-4. 

-•a  5 

<  UJ  Q  O 

CO  ^  f  CO 
iii  —  Ul 

2S  =  2 

co-Jiftoi- 
CO  3  X  CO  UJ 

<  O  <  z 


O  cvi  CO 


BUY  USAREUR  SPARES  FROM  WHOLESALE  SYSTEM 


IMMC  RECOMMENDATIONS 


LU 

QC 

< 

LU 

>- 

K 

H 

GC 

o 

Lil 

Q. 

Q. 

GQ 

LU 

D 

CO 

I 

CO 

CO 

h“ 

o 

Li. 

CL 

1“ 

o 

< 

H 

CO 

1- 

Z 

UJ 

CC 

3 

-J 

O 

O 

cc 

Q. 

< 

LU 

Ql 

D 

< 

CO 

LU 

CO 

O 

LU 

h" 

g 

GC 

H 

GC 

CO 

0 

O 

O 

o 

LU 

I 

g 

!< 

GC 

H 

z 

LU 

O 

K- 

O 

LU 

Z 

2 

< 

LU 

Gl 

t 

GC 

r~ 

LU 

CL 

Z 

I — 

2 

O 

LU 

O 

Q 

CM 

LU 

o 

21 

!< 

h- 

o 

3 

1 

\- 

GC 

CL 

5 

< 

o 

LU 

2 

IMMC  IMPLEMENTATION 


LU 

O 

z 

< 

z 

LU 


< 


CO 

LU 

z> 

CO 


(D 


Q 

Z 

ID 


> 

h- 


CD 

< 


I 


>- 


CQ 

< 


I 


CO 

LU 

CC 

< 


Q. 

CO 


LU 

O 

h- 

Z 

LU 

2 

UJ 

oc 

ID 

o 

o 

CC 

CL 


NEW  EQUIPMENT  TRAINING  (5  LOCATIONS  OR  1) 
COORDINATION  TO  PUT  EQUIPMENT  &  SUPPORT  IN  PLACE 
OPERATIONAL  AVAILABILITY 


SYSTEMS 


Enclosure  12  to  lEW  Streamlining  Study  Group 
IPR  Minutes,  23-24  June  92 


(TRADOC  REG  360-7) 


SAT  APPLICATION 


SAT  REQUIREMENTS 


Evaluation  ol  training  program  and  graduates. 


TRADOC  SAT  MODEL 


ANALYSIS  PHASE 


ANALYSIS  ASSESSMENT 


eo 

c 

o 


t  ff 


lU 


(0 

o 


a 

£ 

• 

to 

to 

c 

to 

o 

"S 

N 

15 

•o 

• 

to 

lo 

o 

E 

> 

TO 

_c 

c 

a» 

•o 

•o 

> 

■ 

c 

c 

a> 

(0 

to 

09 

c 

3 

a» 

a> 

c 

E 

> 

■o 

o 

a> 

o 

Q 

a> 

o 

-S? 

O} 

CL 

(0 

— • 

>. 

4) 

o 

JL 

h- 

£L 

o 

• 

• 

• 

• 

O  £ 


Ui 

s 


DESIGN  PHASE 


DESIGN  PHASE  OBJECTIVES 


DESIGN  PHASE 


Determine  training  aequence  and  structure. 


DEVELOPMENT  PHASE 


DEVELOPMENT  PHASE 


IMPLEMENTATION  PHASE 


Involves  separate  but  related  functions  of 
preparing  for  and  conducting  training. 


IMPLEMENTATION  PHASE 


•o 

a» 

JQ 


O 

(0 


EVALUATION  PHASE 


o 

£L 


CO 


the  Army. 


EVALUATION  PHASE 


Directorate  of  Evaluation  and  Standardization  (DOES) 
la  responalble  tor  all  formal  evaluations. 


EVALUATION  PHASE 


Conduct  evaluation  lollowup. 


SUMMARY: 


SYSTEM  TRAINING  PLAN 

( STRAP ) 


<D 

d 

•H 

(0 

U 

O 

4^  O 
M  M-l 
(0 


CO 


S 

o 

4i 
CO 

CO  CO 
•H 


O 

V4 

•H 

& 

O 

U 


CO 

8 
_  o 

d  4^ 
(0  CO 
CO  >« 
•H  d  CO 
(d 

Qi  iH  *0 
g  O4O 

H  0)0 
ca  d  V4 
flu 

o  d  8 

JS  -H  -H 

H  d 
u  u 
-P  o 


0 

5  d 

O  -H 


O  4J 
O  -H 
43  ^  S  • 

H*0<« 
>«Cfl  O  (0 


CO 

•O  d  ^ 
d  O  4i 
O4  o  CO  a 
O  -H 


o 

044  d43 
>  O  d  4J 
0 

•O  01H  *0 

d  o  d 

CO-H  o  d 

•H 

Oi 

dJ 

03  H  -P  < 

CJ  C 

CO  CO  d 

8  c  a 
d  d  o  o 

Xi  4J  O4O 

E-f  CO  o  (d 

>f  P  flB 
CO  Q484 


•H  O 
(d  CO  o 

u  s 


CO 

•H 


CO  O 

*0  d  S 

d  o 
44  -H  o 

44 

d  d 


CO 

d 

U 

d 

o 


d  d 
d  *0 

I  ^ 

8  d 

O 

o 
d  o 

P  44 


approval 


STRAP 


.H 

c  B 

Q  O 

g  X  (0  O 
O 

V4  (0 
•H  M4  -H  >f 
a-H  h 
O*  ^  g 
O  *^0 

u  u  tu 

O  OI< 

^  >  a  S 

U 

o  3  a  cQ 

4^  O-H 
(Q  S  (0  IQ 

*o  u  o 
a  4i  -P 
a  •  a 

g  *0  •H  -H 

a  a  > 
a  >  g  a 

•H  -H  P 

a  a  a  J3 

•H  s-Hja 
g  a 

04  a 

1^43  a  a 
d  a  a  * 


H  -P  43 
CO  o  ^ 


a  a  "O 
a  a 
^  o# 


a  g  g  o 
a  a  >H 


H  H  a  a  > 
-H  >1  >f  a 
^  a  a  *0 


>«  a 
u  4J 
a  u 
a  a 
a  *0 
a  o 
0  u 
a  cu 
a 

0) 
H  a 

H  "H 

a  a 

•H 

p  a 
o  u 

a  ^ 
a  4» 
a  u 

•H  O 

cucu 
0« 
o«  a 
as  a 
ca 

H  01  • 
CO  a  a 
•H  a 
a  a  a 

X-H  P 

H  a  a 
p  o 

4J  o 


•o 

a 

a 

0 

41  01 

01  a 
a  a  -H 
•H  a  a 

a  a-H 
•H  a  a 
a  g  p 

p  -P 

41  a 

a 

a  a  4^ 
a  a  a  • 

43  >0  u  a 
a  -H  -H  4^ 

-H  >  a  a 
pH  o  a  a 

«aii 

O  Vl 
m  *0  u  *H 

o  c:  s 

(O'd  tF* 
OU  CO 

Id!  sa  (0  }4 
K  O 

EH  a  >tO 
(0  O  44  U 
4^-H  ^4 
o  (a  4j  s 

xi  o  e  o 

EH  fH  0  (Q 
••H  >0  O 
g-H  U 


NSTO 


STRAP 


NSTO 


STRAP 


■a  w 

e  OH  0) 

(S  (B  8 
4J  -H 

o  cu  8  -e 

h  <  O  0  -H 
8  K  6  h  8 
0«H  Oi8  ^4 

o  ca  o  3  -p 

oiH  o«H  e 

8  >  O  o 

fH  H  8  8  'P 
H  P  *0  8 

•H  H  8  ®  ^ 

^  8  O  <0  8 
•H  8  8  8 
H  HO 

O  8  <0  O  8 
0  8  8  8 
43  8H  *0 
OH  8 

8  8  H  O  8 
>  8  P 
POP_- 
8  P  8  g  O 

8  0i8  8  01 

8  Cbg  P  8 
O  8  0<  8  8 
Oi  O  >«43 
O  P  H  8  0 
P  O  8 

0«P  >  H  H  • 
8  8  8  8 
S  P  *0  *H  H  8 
8H  h  P  O 
P  g4a  8  8H 
8  43  0  P  P  > 
>t  S  8  8  8  8 
0)  8  8  E  E'O 


CQ  8 

■O  S  h 
8  ^  8  W 
>  H  S 
O  8H 

h  8  8  8  8 

Ot  O  Gu  8  JS 

OiP  8  8  P 
8  8  43 

8  •  P  8  P 
8  H  H  HO 
8  H  H  P  IH 

g  H  O  P 


M 

8  b  H 
M  O  . 


U  0*0  8  0 

O  P  8  ^  8  O 
Q  8S  8  I 
i8  P  K  W  O 

S  o  as 

HH  M  «J  H  ^ 
PH  H 
Oi  Oi  •oh  8 
S  <>8  ^ 

•O  M  >  H 
>,0  0  8  0 
43  P  ^  P  $ 

H  8  0i8  8 
•O  8  H  OiH  O 
8  O*  >  8  >  H 
>  8  8  8  P 

H  P  P  8  P  8 
8  8  *0 
3  8  8  8  8 


8  P  S 
PH_ 
8  *0 
•e  P  8 
OiH  8 

^  J  H 
H  8  H 
H  8  ^ 

H  8  gs 
»  UQ 


H  O  8  O  8  _ 

CO  'H  >  -H  fi  S 
CO  Oi  00  (d  CO  g  O 
(D  4!  *H  J3  *H  O  'P 
H  S  U  U  O  CO 
d  H  0  0  C)  O  >f 
D  CO  *0  -P  tS  U  CO 


<D  ^  -H 
H  £  U 


d  c  o 

O  CO  4i 
d 

O  S4 

a«<  o 
o  S-H 

UBi  U 
O4CO  0« 

g 

o  d  CO 

4J-H  > 

00  4^  o 
>«  CO  P 
CO  *H  Oi 
X  O4 
O  CO 


SUBMISSION  REQUIREMENTS: 


S  app 


STATUS 


o> 

c 


c 

a> 

E 

to 

to 

a> 

to 

to 

(0 

>. 

k. 

(0 

c 


E 


a> 

£L 


• 

to 

> 

3 

to 

a» 

jC 

k. 

o 

(0 

■3 

3 

To 

s 

a» 

1 

c 

4> 

C9 

■ 

c 

3 

■« 

c 

o 

c 

"c 

3 

c 

■o 

E 

1^ 

T— 

c 

(0 

E 

a> 

o 

c 

1 

(0 

a> 

3 

O 

3 

o 

o 

(0 

a. 

o 

« 

c 

a> 

s 

3 

O 

o 

O 

“c 

(0 

E 

a> 

a. 

5 

UJ 

o 

ffi 

a 

c 

a> 

E 

c 

o 

o 

3 

< 

fi. 

>1 

c 

ffl 

£ 

tr> 

3 

a> 

o 

a> 

■3 

C 

3 

a. 

k. 

>• 

1 

o 

o 

> 

(0 

o 

b. 

c 

o 

Q. 

3. 

a> 

to 

c 

o 

a. 

_« 

E 

«> 

E 

E 

o 

o 

io 

tL 

3 

CO 

1 

CO 

• 

m 

9 

a> 

ff 

(O 

CL 


a> 

o 

a> 


If  maintenance  concepta/doctrine  are  similar,  aupport. 


BACKGROUND 


o 

<  CM 

c<» 
O  Xi 
CO 

a»  o 

Q  CM 


H 

II 

c  o 
O  c 

So 

2-S? 

oiu 
2o 
to  Tl 
Sc 

fl> 

11 

C  2 
O  CL 

c  o  . 
a»  a> 

i'l 

o  c  2 
- 

(1>  <]> 

»  ^ 
2?  o 


£  o 
o  c 

<U  CO 

S*  2 

®  u. 

Sf  2 

2  o 

"  I 

%  E 

4>  JV 

-  t 
I  8 

^  O. 


«»  c  — 

«  -I  < 

o  S  c 

o  C0  ^ 

^  CO  ^ 

m  2  % 

<  o  « 

O  ^  CO 

fe  «  f 

^  c 

E  £  E 

3  S  08 

C  CO  -r: 

c  ® 

01  5  (0 

to  o  ^ 

«  ^  — 

a>  a>  <0 

o  E  5 

2  H  2 


STATEMENT  OF  OBJECTIVES 


< 

LLJ 

ll 


C9 

CO 


CO  2 
ill  — 

>CO 

^  H  III 

<  <  h- 

y  cc  o 

F-O 

JluO 

^  X  Q- 
^  it  CL 

CO  3 
li.  CO 

CO  “ 
I.I  llJ  Q 
^  O  111 


Q  . 
-I  < 
LII  111 

^  9 


Q  oc 

CO  UJ 
W  CQ 

2  - 

o 

Ul  cc  . 

0  3  0. 

z  J9  o 
52  2 

2:  ^  m 
UJ  3  *" 
H  <  ^ 


=  Z  2  <  CO  5 

^  III  rr-  ^  ^ 


LU  CE 
X  0=  O 
mffJLi: 
H  X 
HI  y=  UJ 
Q  Q  CL 


-2< 

>  ^  ^ 
$  H  3 

m  CO  ^ 


O  DETERMINE  THE  JOBS,  DUTIES,  AND 
TASKS  REQUIRED  TO  SUPPORT  THE 
MISSION. 


STATEMENT  OF  OBJECTIVES 


< 

LU 

U. 


CO 

CO 


O  DETERMINE  THE  ADEQUACY  OF  THE 
EXISTING  CMF  STRUCTURE  AND 
TRAINING. 


DATA  COLLECTION  PROCEDURES 
TRAINING  IMPLICATIONS 


H 

CO 

o 


CO 

QC 

m 

a 


CO 


m  < 
X  P 
H 

LU 
Z  X 

o 

Q^u. 

III  ^  LU 

i 

2  LU  GC 

O  U. 
^  LU  X 
i  X  lu 

>  U.  Q- 


UJ 

X 

I- 

CO 

LuLU 

X  ^ 

II-  *" 


Oq 
LU  * 
11- 

<  Q 

H  H 

<  CO 
X  O 

^2 


O 

D 

LU 

GC 

O 

LU 

CC 

CO 

—  o- 


LU 


5  H 


O 


CO 

CO 

X 

H 


o  S 


CO 

,  'lU  CO 
^  X  LU 


—  .  LU 

cofto 
g  o 

^  LU  X 
UJ^CO 

H  2  Z 

^  LU 

U-Z^ 

o??  § 

O  H 
CO  UJ 
Hmm 

o  o 

LU  Z  LU 
CL  <  O 

CO  2  Z 

<  QC  LU 
O  OC 

5  QC  ^ 

5  UJ  t 

>  CL  Q 


AND  FAILURE? 


DATA  COLLECTION  PROCEDURES 


h- 

LU 

.  yj 


oooooooo 


0  CHECK  QUESTIONNAIRE  FOR  COMPLETENESS 


CO 

LLi 

CC 


cr 

o 

u. 


X 

LU 


t  > 
o  > 

I— 

cr  < 
o 

UJ  c 
!<§ 
-I  s 

o  X 
-J  o 
<  < 
O  UJ 


K“ 

DC 

UJ 

o 

CL 

H 

X 

X 

CO 

UJ 

UJ 

DC 

o 

< 

UJ 

z 

=:  UJ 

.  cr 

z 

< 

h“ 

!< 

t  o 

-1  CO 

z 

g 

H" 

< 

o 

O 

O  Q 

c:::^ 

UJ 

E2? 

f 

CL 

CD 

era 

o 

Z)  Q 

02 

H 

CO  DC 

< 

h-  h- 

2 

o 

cr  CO 

DC 

o  m 

UJ 

>  > 

O 

LL 

3 

iiu 

oi 

O  DC 

DC 

Ul 

o  < 

CL 

o 

O 

o 

UJ 

CC 

D 

H 

o 

Z) 

cr 

h* 

CO 

CO 

< 


o 

z 

< 

CD 

O 


UJ 

N 


CO 

(D 


U. 

UJ 

N 

GC 

< 


U.  CO 

o  o 


/ 


CONCERNS 


QUESTIONS  ASKED  FOR  EACH  WORK  ACTIVITY 


C- 

C*"  o 

M  CO  O 
i  UJ<Zj^2 

^  I  *“  Ul  S 

^*“22!;^  Hu 

i  2  X  ll  =  -I 

f=OS« 

^zo_f 22 

«ui  1110^^2 
S  -4  a.  LL  2  9 

^  oc  o  ^ 

uj22^'^otu 

h-  ^  O  <  C 

—  —  2  >  CO  H  ^ 
P  ^  w  r-  ^ 

W02>o  v:  t  ii 

O  .  .  o  ^  ^  ^ 

<Qco 

£==“^^51 


C^ 

D 

LU 

:e 

cog 
H  O 
2  U- 
liJ  X  QC 

2j}JO 
uj  X  o 

SE  uj  ^ 

Uj  !sl  O 

a:w^. 

X  — 

o  ^ 

hO 
O  2  CO 


LL  UL  tZ  U  -r  ^ 

3u.u.t52  §i 

^QQOO^ JQ 

z5$55!ii$ffi 

<0000>0UJ 

OXXXX>XX 


§  ^ 

o2 

lU  o 

cca 

is 


2c- 
LU 
LU  O 
X  2 
H  < 

sl 

<x 

Zuj 

5x 


CM  CQ  lO 


Selection  of  DS/GS  TASKS 


or  ‘vi 
LU  O 


MTD,  USAISD 


Selection  of  DS/GS  TASKS 


O 

O 


p>'  (/) 
O 

a  0 

C  ^ 

0  u 

C  j 


< 

CD 


DC 

< 


:^b 

To  ^ 


"D 

0 

to 

c 


LU 

■D 

0 

C 

C 

O 

O 


o- 

CO 

0 

Q. 


o 

o 

C\J 


c^- 

0 

o 


o  o 


Unit  or  Resident? 


Selection  of  DS/GS  TASKS 


• 

c 

0 

'cO 

CO 

0 

o 

m 

0 

O- ' 

CC 

3 

E 

•  anHi 

CO 

C 

1 

CO 

-Q 

0 

0 

1 — 
Q 

CO 

C 

CO 

0 

m 

K 

o 

■O 

I _ 

Q 

_ j 

o 

Q 

CO 

1— 

CO 

CO 

o 

• 

• 

• 

• 

MTD,  USAISD 


NDI  &  CLS 

Effect  on  training 


C 

o 

"co 


CO 


o 

CO 


(/i 

E 

CO  ^ 
>-  C/) 

CD  O 

CO  '4= 

^  ? 
O  ^ 

^  o 

OQ  CO 


MTD,  USAISD 


GRADUATE  FOLLOW  UP  PROGRAM 


Not  focused  at  UNIT  (?)  level 


Enclosure  13  to  lEW  Streamlining  Study  Group 
IPR  Minutes,  23-24  June  92 


REGIONAL 

^MC  ”XRA 


GC 

QC 

I- 

o 

CL 

UJ 

c 

o 

LU 

H 


O 


u. 

-  S 

-J  r“ 
^  CO 

m 


-J  CD 


CC 

g 

O 

< 

QC 

H 

Z 

H-O 

5  ^ 

CO  CO 


LJL4 


o 

CL 

LU 

O 

CO 

LU 

O 

O 

z 


> 

S 

< 

o 


CO 

CO 

w  m 

CO  ^ 
CC  UJ 


z2 
o 


-,5Si§ 


os8 

UJ  X  O 

GC  UJ 


O  < 

sec 

<  X 


REGIONAL 

AMC  ”XRA’  W/SATALITE  CELLS 


H 

u.  i 

mA  CL 
O  CO 

5  z 

< 

O  g  o  2  CO 
a.<<0  0. 
eoccos  «o 

<  H  h-  <0 


O  < 

;eoc 

<  X 


LU 


c  s 

LU^ 

N 

2ol< 
“Ci 

=  ii.S 
<<<~o 

CCUJOH 

HHHZIU 


ri3I-l'IIT;S  Md0T:n3  TS.  30  IPf 


WHAT  HAS  TO  HAPPEN  ? 


I 


CO 

cr> 


CO 

CO 

z 

< 

I 

o 

in 


< 

I 

o 

LU 


R 

LU 

ID 

o 


CL 
O 

CL 
CL 
D 
CO 

o 

< 
UJ 
!< 
CL 
LU 
0. 
LU 
CO 

o  o 


O 


F  CURRENT  STRUCTURES 


